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*** CANCELLATION NOTICE *** 
 

AGENDA 
Planning & Construction Committee 

 
 
The Reno-Tahoe Airport Authority Planning & Construction Committee Meeting 
scheduled for Tuesday, March 12, 2024 at 9:30 a.m. has been canceled.   

 
For informational purposes, the following documents are attached:  
 

1.  Administrative Award of Contracts (Expenditures) – February 2024 
2.  Monthly Project Status Report  
3.  Engineering Project Schedule  
4.  MoreRNO Program Schedule  

 
 



 
 
 
 

Administrative Report 
Date:  March 12, 2024 
Subject: Administrative Award of Contracts (Expenditures) Pursuant to Resolution No. 557– 

February 2024 
  

 
BACKGROUND  
 
At the July 14, 2022, Board of Trustees’ Meeting of the Reno-Tahoe Airport Authority, the Board 
approved Resolution No. 557 authorizing the President/CEO to administratively award contracts for: 

• budgeted professional services when the scope of work is $200,000 or less, and to approve 
amendments where the sum of the total net of amendments per agreement does not to exceed 
$50,000; and 

• budgeted goods, materials, supplies, equipment, technical services, and maintenance 
contracts when the estimated amount to perform the contract, including all change orders, is 
$250,000 or less; and 

• budgeted construction contracts when the estimated amount to perform the work is $500,000 
or less, and approve change orders to construction contracts where the sum of the total net of 
change orders per contract does not exceed $250,000; and 

• budgeted Construction Management and Administration professional service agreements and 
amendments (“Work Order”) where a single Work Order does not exceed $250,000. 

 
All construction contracts exceeding $500,000 must be approved by the Board of Trustees, along 
with a request to establish an Owner’s Contingency. Additionally, if the Board of Trustees originally 
approved the construction contract, any construction change order exceeding the sum of the total of 
the contract and Owner’s Contingency must also be approved by the Board. 
 
DISCUSSION  
 
Resolution No. 557 requires that the President/CEO provide the Board of Trustees with a monthly 
administrative report listing of all agreements and purchase orders more than $25,000 and approved 
administratively as a result of this Resolution. Further, all change orders and amendments approved 
administratively as a result of this Resolution shall also be included in this administrative report 
regardless of value. 
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Agreements and POs in Excess of $25,000 

 

  

Date 
Name of 
Company 

Dollar 
Amount 

Description 
Funding 
Source 

Department / 
Division 

01/16/24 TADERA $236,438.00 A 3-Year Technical Services Contract (ending 
01/15/27) was issued for SaaS subscription of 
accounts receivables software. 

FY24 O&M Technology & 
Information 
Systems 

02/08/24 L3 Harris 
Technologies 

$95,721.74 A PO was issued for communication equipment, 
including radios. 

FY24 O&M ARFF 

02/29/24 Dell Marketing 
L.P. 

$61,975.00 A PO was issued for desktop computer 
replenishment. 

FY24 Fixed 
Assets 

Technology & 
Information 
Systems 



Page 3 
 

 
Change Orders and Amendments 

Date 
Name of 
Company 

Dollar 
Amount 

Description 
Funding 
Source 

Department / 
Division 

10/11/23 Western Single 
Ply Nevada, Inc. 

$1,798.21 CO#1 for the Hangar #6 Small Roof Replacement 
construction contract was for additional scope of 
work. Total Contract, including this CO, equals 
$62,014.91. [See attached] *clerical error on 
CO#1 will be corrected on CO#2 noted below 

FY24 Special 
Fund (Stead) 

Engineering & 
Construction 

01/15/24 Q&D 
Construction 

$75,831.37 Owner’s Contingency CO#4 for the Loop Road 
construction contract was for additional scope of 
work + 2 additional contract days. Total Contract, 
including this CO, equals $11,997,393.63. [See 
attached] 

PFC and 
Federal Grant 

Engineering & 
Construction 

01/18/24 KONE, Inc. ($18,000.00) CO#1 for the arrival/departure escalators 
construction contract was a no cost CO to extend 
days. CO#2 was a deductive CO for assessing LDs 
because the contractor did not complete the 
project within the extended timeframe. Total 
contract, including these 2 COs, equals = 
$1,944,000.00. [See attached] 

FY22 CIP Engineering & 
Construction 

01/29/24 Q&D 
Construction 

$86,263.03 Owner’s Contingency CO#5 for the Loop Road 
construction contract was for additional scope of 
work + 2 additional contract days. Total Contract, 
including this CO, equals $12,086,656.66. [See 
attached] 

PFC and 
Federal Grant 

Engineering & 
Construction 

01/30/24 ACC Consulting $27,250.00 Amendment #2 was issued for a PSA for DBE 
consulting services. Total Contract, including this 
amendment, equals $37,350.00. 

FY24 O&M Engineering & 
Construction 

02/07/24 Western Single 
Ply Nevada, Inc. 

($90.00) CO#2 for the Hangar #6 Small Roof Replacement 
construction contract was to correct clerical 
error reported on CO#1. Total Contract, including 
this CO, equals $61,924.91. [See attached] 

FY24 Special 
Fund (Stead) 

Engineering & 
Construction 

02/16/24 Q&D 
Construction 

$32,782.90 Owner’s Contingency CO#6 for the Loop Road 
construction contract was for additional scope of 
work. Total Contract, including this CO, equals 
$12,116,439.56. [See attached] 

PFC and 
Federal Grant 

Engineering & 
Construction 

 
 

Key to abbreviations: 
AIP = Airport Improvement Project 
CIP = Capital Improvement Program 
CFC = Customer Facility Charge 

 
CO = Change Order 
NTE = Not to Exceed 
PFC = Passenger Facility Charge 

 
PO = Purchase Order 
PSA = Professional Service Agreement 

































BID ITEM NO.  DEMOLITION NOTES QTY  UNIT  UNIT PRICE TOTAL UNIT PRICE

6 REMOVE EXISTING SIDEWALK 259.59 SY 17.00$           4,413.03$               

5 REMOVE EXISTING CURB OR CURB & GUTTER  13 LF 18.00$           234.00$                  

8 REMOVE EXISTING LANDSCAPE  9 SY 106.00$         954.00$                  

26 CONSTRUCT PCC SIDEWALK PER DETAIL 1 ON SHEET D1 270.59 SY 160.00$         43,294.40$             

38 INSTALL 6 INCH DECORATIVE ROCK (MATCH EXISTING) 170 SY 52.00$           8,840.00$               

25 CONSTRUCT POST CURB PER DETAIL 6 ON SHEET D7 13 LF 52.00$           676.00$                  

27 CONSTRUCT RAMP PER COR DETAIL R‐106E 12 SY 224.00$         2,688.00$               

CCO No. 05‐1 REINSTALL EXISTING CHAIN LINK FENCE AND GATE  1 LS 13,728.00$   13,728.00$             

CCO No. 05‐2 CUT FORTIFICATION BOLLARDS 1 LS 11,435.60$   11,435.60$             

TOTAL 86,263.03$             

SCHEDULE OF VALUES REVISION



CHANGE ORDER REQUEST 
CCO No.  013 

Submitted By: Approved By: 

1/2/2024 
Braden Riley Date Reno-Tahoe Airport Authority Date 

Project No.:   16571 – RTIA Terminal Loop Road Project Date:  1/2/2024 

To: Jon Lau From: Braden Riley 
Reno-Tahoe Airport Authority Q&D Construction LLC 
2001 E Plumb Lane PO Box 10865 
Reno, NV 89502 Reno, NV  89510 

Phone: 775-328-6462 Phone: 775-786-2677 
Fax: 

 
Fax: 775-786-5136 

Email: jlau@renoairport.com Email: briley@qdconstruction.com 

cc: Marc Leone (Q&D) 

Below is the detail for our proposal to complete the following changes in contract work: 
- Change Order Request: CCO#013 – Fencing at South Sidewalk Repairs

- Proposed Scope of Work:  Change order is for labor, equipment, and materials to remove
existing dog run and chain link fence, and reinstall with existing fencing material to
accommodate the sidewalk improvements.

CCO Item Sub-Totals Quantity Units Unit Price Amount 

Fencing at South Sidewalk Repairs 78 LF $176.00 $13,728.00 

CCO Item Totals Change (in Days) Amount 

CCO#013 – Fencing at South Sidewalk Repairs 2 $13,728.00 

 



Quality through Experience 

     

 

 

       

December 9, 2023 

 

Q and D Construction 

Braden Riley 

 

Subject: RTAA Reinstallation of Fencing at Dog Relief Area              

 

Tholl Fence Company is pleased to confirm our quotation on subject project as follows: 

• Reinstall the 55 l.f. of existing 6’ tall ornamental iron fencing without gates complete and 

in place.  We are assuming all materials are in acceptable conditions and no replacement of 

materials is specified or required.   

• Reinstall the 23 l.f. of existing 6’ tall galvanized chain link fencing including (1) 

pedestrian gate complete and in place.  We are assuming all materials are in acceptable 

conditions and no replacement of materials is specified or required.   

 

INCLUSIONS 

• Prevailing Wage Rates 

• A few miscellaneous parts such as ties, hog rings and brackets 

 

EXCLUSIONS 

• Removal of existing fencing, storage or replacement of materials.    

• Any specialized hardware such as self-closing hinges, panic devices, electric strikes, card 

readers etc. 

• Permits, fees and bonds   

 

        Our Quotation LUMP SUM INSTALLED for all items above ………. $ 8,396.00 

 

 
Steve Appelbaum 

Tholl Fence, Inc. 

800 Glendale Avenue 

PO Box 855 

Sparks, NV  89432 

775.358.8680  

775.358.7197 fax 

stevea@thollfence.com 

ESTABLISHED 
1912 

NEVADA LICENSE 5493 A 
CALIFORNIA LICENSE 199672 

800 Glendale Avenue      ●      P.O. Box 855      ●      Sparks, Nevada  89432      ●      Telephone 775.358.8680      ●      Fax 775.358.7197 
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 CHANGE ORDER REQUEST 
CCO No.          014 

 
 

 

Submitted By:    Approved By:  
  

1/16/2024 
    

Braden Riley Date   Reno-Tahoe Airport Authority  Date 
     

 

 

Project No.:   16571 – RTIA Terminal Loop Road Project Date:  1/16/2024 
 

 
To: 

 
Jon Lau 

 
From: 

 
Braden Riley 

 Reno-Tahoe Airport Authority  Q&D Construction LLC 
 2001 E Plumb Lane  PO Box 10865 
 Reno, NV 89502  Reno, NV  89510 
 

Phone: 
 
775-328-6462 

 
Phone: 

 
775-786-2677 

Fax: 
 

Fax: 775-786-5136 
Email: jlau@renoairport.com Email: briley@qdconstruction.com 

cc: Marc Leone (Q&D) 
 

Below is the detail for our proposal to complete the following changes in contract work: 
- Change Order Request: CCO#014 – T&M Cutting of Bollards to 37” Height 

- Proposed Scope of Work:  Change order is for labor, equipment, and materials to cut the 
fortification bollards to the proposed height per Addendum 5.  
 
 

 

 

CCO Item Sub-Totals Quantity Units Unit Price Amount 

T&M Cutting of Bollards to 37” Height 1 LSU $11,435.60 $11,435.60 

 

 

CCO Item Totals Change (in Days) Amount 

CCO#014 – T&M Cutting of Bollards to 37” Height 0 $11,435.60 
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CHANGE ORDER REQUEST 

CCO No.          007 
 

 

 

Submitted By:    Approved By:  
  

1/16/2024 
    

Braden Riley Date   Reno-Tahoe Airport Authority  Date 
     

 

 

Project No.:   16571 – RTIA Terminal Loop Road Project Date:  1/16/2024 

 

 
To: 

 
Jon Lau 

 
From: 

 
Braden Riley 

 Reno-Tahoe Airport Authority  Q&D Construction LLC 
 2001 E Plumb Lane  PO Box 10865 
 Reno, NV 89502  Reno, NV  89510 
 

Phone: 
 
775-328-6462 

 
Phone: 

 
775-786-2677 

Fax: 
 

Fax: 775-786-5136 
Email: jlau@renoairport.com Email: briley@qdconstruction.com 

cc: Marc Leone (Q&D) 

 

Below is the detail for our proposal to complete the following changes in contract work: 
- Change Order Request: CCO#007 – Grading Quantities 

- Proposed Scope of Work:  Change order is for labor, equipment and materials for trucking 
of additional aggregate base quantities per RFI 007 based on the attached Cut/Fill Map for 
Areas 1 and 2.  

- Trucking costs are 98 hours to haul additional aggregate base material. 
- Material costs are based off of 307.3 CY of aggregate base material required for the fill 

sections in Areas 1 and 2. 
 

 
 

PCO Item Sub-Totals Quantity Units Unit Price Amount 

Grading Quantities 307.3 CY $73.00 $23,432.90 

 
 

CCO Item Totals Change (in Days) Amount 

CCO#007 – Grading Quantities  $23,432.90 

 

mailto:jlau@renoairport.com
mailto:briley@qdconstruction.com


REQUEST FOR INFORMATION
RFI # : 0007

1050 S. 21st St.
SPARKS, NV  89431
(775) 786-2677
FAX #:  (775) 786-5136

TO: DATE:

COMPANY: Q&D Job #:

FROM:
Project Engineer
Q&D Construction LLC

RE:

DESCRIPTION OF REQUEST:

REPLY:

SIGNATURE:

Braden Riley

Grading Quantities

Where do we get paid for quantity of cut/fill material that exceeds the depth of the 

proposed 10" structural section as indicated on Detail 4, Sheet C7? (6" Asphalt on 4" 

Aggregate Base)

AUTHORIZED REPRESENTATIVE

Christian Heinbaugh 8/7/2023

Kimley-Horn 16571

Demolition is covered in the project specifications and bid items and no additional
payment will be made for demolition work.

Please provide a cost proposal to provide additional aggregate base material required to
prepare the required structural sections utilizing the earthwork quantities Q&D identified
and provided on 9/18/2023.  

Christian Heinbaugh, Kimley-Horn
2023.09.28
 



�����������	�
��� ���������������

����	����	�������������������� ����!�"���#�$��#%�#�$������&''���(�)$*��������+�,�-)��$� ���

./012345678259:4:

;<=>? @?ABCDEFGHCIEJKHLMNAOPQROOSCEMFTCUJJI
EJTDCEHLJ;NMEVLMFJ;AWJDHUAOPQROOS
EMFTCUJJICEJTDCEHLJ;NMEVLMFJ;XYZ>

N[\>? ]̂CW_
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 CHANGE ORDER REQUEST 
CCO No.          015 

 
 

 

Submitted By:    Approved By:  
  

2/5/2024 
    

Braden Riley Date   Reno-Tahoe Airport Authority  Date 
     

 

 

Project No.:   16571 – RTIA Terminal Loop Road Project Date:  2/5/2024 
 

 
To: 

 
Jon Lau 

 
From: 

 
Braden Riley 

 Reno-Tahoe Airport Authority  Q&D Construction LLC 
 2001 E Plumb Lane  PO Box 10865 
 Reno, NV 89502  Reno, NV  89510 
 

Phone: 
 
775-328-6462 

 
Phone: 

 
775-786-2677 

Fax: 
 

Fax: 775-786-5136 
Email: jlau@renoairport.com Email: briley@qdconstruction.com 

cc: Joe Mamola (CME), Marc Leone (Q&D) 
 

Below is the detail for our proposal to complete the following changes in contract work: 
- Change Order Request: CCO#015 – Upsizing Pull Boxes 

- Proposed Scope of Work:  Change order is for labor, equipment, and materials to upsize 
pull boxes to accommodate the number of conduit to come in and out of the boxes.  
 
 

 

 

CCO Item Sub-Totals Quantity Units Unit Price Amount 

Upsize Pull Boxes 1 LSU $9,350.00 $9,350.00 

 

 

CCO Item Totals Change (in Days) Amount 

CCO#015 – Upsize Pull Boxes 0 $9,350.00 
 



PCO-001  
Upsized Pull Boxes 
2314 - Terminal Loop

Braden Riley RTIA Terminal Loop Rd. 

Q& D Construction Upsized Pull Boxes

1051 S 21st Street, Reno, NV 89431 January 23, 2024

775-302-6552 Ryan Greenhalgh

Multiple boxes located in the departures lane had to be upsized to accommodate the number 
of conduit required to come in and out of these boxes.

9,350.00



RENO-TAHOE AIRPORT AUTHORITY  
PLANNING AND CONSTRUCTION COMMITTEE  

PROJECT STATUS REPORT 
MARCH 2024 

(Items in bold are changes from the previous report) 
 

ENGINEERING PROJECTS 
 

RENO-STEAD AIRPORT PROJECTS 
 

Taxiway Alpha and Adjoining Aircraft Parking Apron Rehabilitation  
This project consists of the reconstruction of the asphalt cement (AC) general aviation Apron and 
the adjoining Taxiway Alpha. In addition, the project will correct the FAA identified non-complying 
intersection of Taxiway A2 and the apron, and the replacement of the aging apron lighting head 
fixtures to LED fixtures at RTS. The apron consists of approximately 255,070 square yards of AC 
and Taxiway A consists of 30,540 square yards of AC. Design consists of geotechnical services, 
final design, and bidding for Apron construction in multiple phases. Construction is anticipated to 
be constructed in approximately six phases.  
 
Phase 4 – Construction  
The design of Phase 4 was completed and went out to bid in March 2023. This year’s current 
contract includes approximately 51,205 square yards of new TWY A & Apron improvements and 
LED Lighting upgrades.  Change Order No. 1 adds an additional 4,340 square yards of TWY A & 
Apron improvements.  The FAA AIP & AIG grants have been received.  All major construction 
activities have been completed.  LED lighting is complete, and the last punch list item will be 
completed December 18.  
 
Phase 4 – The following are project milestones:  

• Issue for Bid     March 2023 
• Bids Opened     March 23, 2023 
• Board Approval    April 13, 2023 
• Change Order No. 1    May 18, 2023 
• Start of Construction    June 26, 2023 
• Substantial Completion   November 15, 2023 

 
Phase 4 – The following are the next steps:  

• Project Closeout    March 2024 
 

RENO-TAHOE INTERNATIONAL AIRPORT PROJECTS 
 
RNO Airside Pavement Maintenance Project – 2023 
The RNO Airside Pavement Maintenance Project – 2023 is slurry sealing of runway 8/26 shoulders 
and Taxiway Lima shoulders.  There are two bid alternates included in the bid to slurry the east 
lighting vault pavement and the central disposal facility pavement. 
 
The project was designed and put out to bid by RTAA Staff as an informal quote on July 18, 2023. 
Two bids were received and Intermountain was selected as the responsive low bidder. Original 
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bid work was completed October 2023. Construction was under budget and will allow for 
additional slurry areas to be completed in spring 2024.  
 
The following are project milestones:  

• Bids Advertised    July 18, 2023 
• Bid Opening     August 3, 2023 
• Original Bid Construction   September - October 2023 

 
The project is on schedule with the next steps are listed below: 

• Additional Work    May 2024 – June 2024  
• Project Closeout     July 2024 

 
Ticketing Hall Expansion Project (Part of the MoreRNO Program)  
The south façade work to install glazing and close up the exterior overhang ceiling 
began in early February and was completed in early March.  The installation of the 
wood wall features is complete on the center restroom block.  The material for the 
north and south blocks were delayed but is anticipated to arrive and be installed in 
early April. The final Lobby Terrazzo and tile phase began on January 8th and was 
completed on February 29th.  The wedge glass at the existing “Y” braces were installed 
at the end of February.  The Owner punch walks for the areas behind the construction 
walls are scheduled for early March. The project is currently on schedule and within budget. 
 
The following are project milestones: 

• Construction Document (90%) Submittal June 3, 2022 
• Submit for Permit    June 6, 2022 
• Construction Documents (100%) Submittal July 8, 2022 
• Pre-package GMP for Board Approval  July 14, 2022 
• Full GMP Board Approval   September 8, 2022 
• Enabling Work Complete   October 12, 2022 
• Construction Walls Erected   October 13, 2022 
• Change Order No. 1 Awarded   February 9, 2023 

 
The project is on schedule with the next steps listed below:  

• Substantial Completion    March 2024 
 

Taxiway B Reconstruction & General Aviation Runup Area  
The project consists of reconstruction of the Portland Cement Concrete (PCC) Taxiway (TWY) B 
on either side of Runway 8/26, and an asphalt cement General Aviation (GA) Runup Area at the 
north end of TWY C. The project will include the reconstruction of the taxiways, asphalt shoulders, 
and edge lighting, pavement markings and drainage upgrades.  
 
The low responsive bidder was Granite Construction and was approved at the May Board meeting. 
The FAA AIP grant has been awarded, and funding has been received. Granite started 
construction in August 2023 on the GA Aviation Runup area and was completed late January. 
Taxiway B construction will begin March 11th.  
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The following are project milestones: 
• Re-design Completion    February 21, 2022 
• Bid Advertising    February 21, 2022 
• Bid Opening 2022    March 23, 2022 
• Re-Bids Opened    March 28, 2023 
• Board of Trustees Meeting/Award  May 18, 2023 
• GA Runup Construction Start   August 28, 2023 
• GA Runup Construction Completion  January 2024 

 
The project is on schedule with the next steps are listed below: 

• Taxiway B Construction Begins  March 11, 2023 
• Project Completion    June 2023 

 
Terminal Loop Road (Part of the MoreRNO Program)  
The Terminal Loop Road Reconstruction, ADA, and Safety/Security Project is for the full 
reconstruction of the existing PCC portion of the Terminal Loop Road, will also include 
improvements associated with Safety/Security and the Americans with Disabilities Act of 1990 
(ADA). The full project consists of the reconstruction of six travel lanes, two pick-up and drop off 
lanes, drainage improvements as necessary, curb and gutter, post curb, sidewalk, a new 
crosswalk, landscaping, electrical, street lighting, guidance and traffic signs, striping, security 
bollards and new ADA pedestrian ramps. 
 
The remaining paving of Phase One was completed in December.  Installation of the canopy to 
the south of the ticketing hall and along the median will begin in January and continue through 
March 2024.  After the opening of the ticketing hall in April 2024, work along the west side of 
The Loop will begin. 
 
The following are project milestones:  

• Design Completed    December 19, 2022 
• Bidding Advertising     January 11, 2023 
• Bid Opening     February 8, 2023 
• Board Approval    April 13, 2023 
• Construction Start    July 2023 

 
The project is on schedule with the next steps are listed below: 

• Phase 1 Completion    March 2024 
• Phase 2 Completion    November 2024 

 
Arrival/Departure Escalator Modernization Project   
The arrival/departure escalators located on the east side of the main lobby were replaced in 2002 
and are now 21 years old. The purpose of this project is the “preservation of infrastructure” by 
modernizing and refurbishing the four (4) public use escalators for arriving and departing 
passengers. The project is funded through PFC 15 in the amount of $2,889,000.  
 
Kone, Inc. was awarded the construction contract at the August 11, 2022, board meeting.  The 
contractor took measurements onsite and began the procurement process in September 2022, 
and construction began in mid-April of 2023. The project is on schedule. 
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The following are project milestones:   
• Bids Advertised    May 24, 2022 
• Bids Opened     June 28, 2022 
• Board Approval    August 11, 2022 
• Notice Procurement    September 2022 
• Start of Construction    April 10, 2023 
• Switchover to west side escalators           September 21, 2023 

 
The project is on schedule with the next steps are listed below: 

• Project Completion             January 2024 
• Project Close-Out    March 2024 

 
Remote Economy Lot Project – Phase 2  
The Remote Economy Parking Lot is an undeveloped site and is approximately 4 acres. It is 
bordered to the west by Terminal Way, south and east by the rental car surface storage and 
maintenance lots, and to the north by the NDOT off ramp. The Remote Economy Parking Lot 
Project consists of all the necessary grading, utilities, drainage, lighting, pavement, and card 
access gates.  
 
The low responsive bidder was Sierra Nevada Construction (SNC). Sierra Nevada Construction, 
construction contract was approved at the May 2023 board meeting.  The installation of the 
electric switch gear is anticipated by the end of March 2024.  The lot is being powered 
by a temporary pedestal. All  other punch list items have been completed. 
 
The following are project milestones:  

• Substantial Completion Phase 1  November 18, 2022 
• Bids Advertised    March 21, 2023 
• Bid Opening     April 12, 2023 
• Board Approval    May 18, 2023 
• Start of Construction    July 5, 2023 
• Substantial Completion   November 2023 

 
The project is on schedule with the next steps are listed below (Phase 2): 

• Construction Completion   March 2024 
 
Air Cargo Way Reconstruction Project  
The Air Cargo Way Reconstruction Project is an existing roadway being reconstructed that is 
approximately 900 feet long along with reconstruction of the pavement at the entrance to the 
purchasing lot. Pavements at both areas have failed and require reconstruction. Both areas tie 
into Vassar Street to the north and provide access for freight deliveries to the air cargo tenants 
and the RTAA purchasing office.  The Air Cargo Way Reconstruction Project consists of the 
removal and repaving of the roadway areas along with making site access improvements and 
repairing damaged curb gutter and sidewalk.  
 
SNC was the low responsive bidder, and the construction contract was approved at the August 
board meeting. Construction began October 9, 2023, and is on schedule.  The contractor has 
completed the punch list items and the project is in closeout. 
 



Planning & Construction Project Status Report                                                                               Page 5 of 11 

The following are project milestones:  
• Bids Advertised    July 5, 2023 
• Bid Opening     July 26, 2023 
• Board Approval    August 10, 2023 
• Construction Start    October 9, 2023 
• Substantial Completion   December 10, 2023 

 
The project is on schedule with the next steps are listed below: 

• Project Closeout     March 2024 
 
FAA VALE PCA/GPU Replacement   
The FAA’s VALE Program provides Airport Improvement Program (AIP) grant funding to 
commercial service airports such, as the RNO, that are in non-attainment or maintenance of 
National Ambient Air Quality Standards areas for emission reduction projects proven to benefit 
local air quality. VALE AIP funding comes from Noise & Environmental Set Aside funds and does 
not affect regular RNO entitlements or discretionary allotments. The program is to improve 
environmental issues with aging equipment by replacing with new efficient equipment. 
 
This project will include the replacement of 23 Pre-Conditioned Air (PCA) units and 23 Ground 
Power Units (GPU) for the Passenger Boarding Bridges (PBB). The PCA units provide fresh 
conditioned heat or cooling to the aircraft while they are at the PBB. The new units are much 
more energy efficient than the units being replaced which are at the end of their useful lives. The 
GPU provides a constant regulated power that is specific to aircraft. The new GPUs are much 
more efficient than those being replaced which are at the end of their useful lives. Installation of 
submeters will allow for electrical usage to be tracked to the respective users.  
 
The VALE PCA and GPU Replacement Project was advertised on February 22, 2023. A pre bid 
meeting was held on March 3, 2023, with 5 contractors attending. Bids were opened on April 17, 
2023. One responsive bid was received from Q&D Construction.  Staff submitted the FAA grant 
application for funding of the project and received the signed VALE grant on September 11, 2023.  
 
The Notice to Proceed was issued on October 26, 2023. The contractor has begun the submittal 
process and procurement of the equipment. 
 
RTAA Staff is currently contracting to meet construction management needs.  
 
The following are project milestones: 

• Bid Advertising    February 22, 2023 
• Bid Opening     April 17, 2023 
• Board Approval    September 14, 2023 
• Contract Signed                       September 29, 2023 
• NTP Issued     October 26, 2023 

   
The project is on schedule with the next steps are listed below: 

• Construction      TBD – dependent material procurement 
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Airfield Administration & Airport Duty Managers Offices Remodel Project  
Airfield Administrative Offices: The current airfield administrative offices are located within the 
existing vehicle maintenance building. The office space is inadequate in the number of offices 
and the size of the offices, are inefficient in layout and continuity, located in areas with inadequate 
heating and cooling systems, located adjacent to loud work, and many offices don’t meet the 
American Disabilities Act (ADA) requirements. In addition, the vehicle maintenance storage 
areas/rooms have been minimized due to conversion to offices. Management and administrative 
staffing levels have increased since the original building was constructed in 1978. The proposed 
project would consolidate the administrative/management staff to a central location, provide a 
professional atmosphere to conduct business and significantly increase the efficiency of the 
administrative operations as well as the vehicle maintenance services at Airfield Maintenance. 
 
Airport Duty Managers Office: The existing Airport Duty Managers’ (ADM) offices are located in 
the Airport Vassar Annex (AVA) warehouse building. The building houses the ADMs, Airport 
Communications and Purchasing departments. Traveling between the ADMs current office 
location to anywhere on the airfield or landside requires the ADMs to travel a circuitous and 
congested section of deteriorated roadway, drive at a low rate of speed, and weave between Air 
Cargo aircraft. The congestion is created by tugs towing multiple containers as well as other 
ground equipment in the area. Additional delays can occur if aircraft are pushing back or taxiing 
in the area as aircraft always have the right of way. The ADM's have a mission critical role to 
provide quick emergency response. In addition, they need to have quick response during winter 
operations and to wildlife hazard management. The mission critical roles are hampered by the 
remote location and lack of connectivity to the airport operation. 
 
The low responsive bidder was Reyman Brothers and was awarded by the Board at the January 
12, 2023, meeting. Contractor began construction March 15, 2023.  HVAC unit has been installed 
and balanced, final inspection was completed on December 18, 2023, Zion Builders completed 
the installation of the canopy and final inspection was completed on January 19, 2024. The 
Airport Duty Managers have moved in and are using the building. while the contractor 
is working on remaining punch list items.  
 
The following are project milestones: 

• Bidding Advertising    November 8, 2022 
• Bids Opened     December 13, 2022 
• Board Approval    January 12, 2023 
• Construction Start    March 15, 2023 
• Completed                                                January 18, 2024 

 
The project is on schedule with the next steps are listed below:       

• Project Close-Out    March 2023 
 
New Gen A&B (Part of the MoreRNO Program)  
The project includes full replacement of the two existing Terminal Concourses, that were originally 
constructed in 1981, full or partial replacement of the two connector concourses, a new Central 
Utility Plant (CUP), airfield pavement (apron, remain overnight parking, and taxiway/taxi-lane) 
work, infrastructure and utility relocation, and demolition of existing structures and pavements. 
The project has been renamed New Gen A&B. 
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Design kicked-off mid-2023 and RTAA staff meet weekly with the design team. The airlines are 
represented throughout the project with an Airline Technical Representative (ATR) of AvAirPros. 
 
Concourses 
Stakeholder visioning sessions and program workshops with the RTAA, Airlines, and concessions 
began in August 2023. The Basis of Design / Pre-Design Phase was completed in October. Several 
design meetings have been held focusing on airfield layout, internal space layouts, concessions, 
gaming, technology, and signage/wayfinding. The Concept Phase was completed January 30. A 
baseline construction cost estimate is being completed. The 30% design is ongoing.  
 
South Remain Overnight (S. RON) 
The S. RON design achieved 30% completion on December 1, 2023, with 60% completion at the 
end of January 2024, and final design of March 2024. The S. RON 30% construction cost estimate 
reconciliation is complete. To reduce extended General Conditions charges and reduce 
phasing impacts to the airlines, construction is being shifted to start after the 2024 
winter break.  Construction will now start in spring of 2025 and be completed in fall 
of 2025. A 60% construction cost estimate is being completed. The FAA has been 
engaged to ensure maximum opportunity to receive grant funding. Survey and Geotech are 
completed.  
 
Central Utility Plant (CUP) 
The CUP siting location has been recommended by the design team and located in the east end 
of the Blue Parking Lot. Preliminary equipment layout, site layout and architectural concepts were 
presented January 23.  Final equipment specifications and details of the CUP design are 
being prepared for the early procurement package, due March 1, 2024 using the positive 
test results from the geothermal conductivity test bores in the Blue Parking Lot 
performed in January. Survey and Geotech are complete.  On February 15, the FAA 
informed RTAA that they were awarded a $7M ATP grant. The design and construction 
teams are putting together an early equipment package that will maximize 
reimbursement of the full $7M. 
 
Construction Manager at Risk (CMAR) 
The team of Holder and Q&D (HQD) was selected for CMAR Pre-construction services and 
approved at the September 14, 2023, Board Meeting. HQD is working with Gensler in developing 
schedules, constructability, responding to phasing options and estimating tasks. 
 
The following are project milestones:  

• Design PSA Board Approval (Pt. 1)    June 8, 2023 
• Design Contract Awarded    June 20, 2023 
• Notice to Proceed for Design (Pt. 1)   July 2023 
• Design PSA Board Approval (Pt. 2)   August 2023 
• CMAR Board Approval     September 14, 2023 
• CMAR Notice to Proceed    September 19, 2023 

 
Next steps for the project are listed below:  

• New Gen B&C Concept Phase Complete   January 31, 2024 
• Baseline Construction Cost Estimate (A&B)  February 2024 
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• CUP Equipment GMP     April 2024 
• S. RON GMP      November 2024 

 
The HQ (part of the MoreRNO Program) 
This Administrative Offices and Police Station Project (The HQ) is a new multi-story facility to 
house the primary RTAA Administrative Offices and the primary RTAA Police Station. The first 
floor will house a shared reception area and all police-only functions. The second-floor houses 
joint-use functions and public meeting rooms and the third and fourth floors will house RTAA 
administrative functions. The Project will also include relocation of existing infrastructure and 
utilities, demolition of existing infrastructure and pavements, possible realignment and installation 
of airport security gate(s) & fencing, new landscaping, parking, and pedestrian amenities 
associated with the new facility. 
 
The Design solicitation RFP was released July 13, 2023, and NTP was issued November 21, 2023.   
 
The CMAR RFP solicitation process began on September 29, 2023, and the Board approved a 
preconstruction services scope of work/contract for Clark Sullivan Construction on January 11, 
2024. 
 
Both the design team and CMAR team are working together to value engineer and 
refine the construction cost estimate. A Board Workshop to present these efforts and 
recommendations will be scheduled when fully vetted.  
 
The following are project milestones:  

• CMAR RFP Issued     September 29, 2023 
• Design PSA Board Approval    November 9, 2023 
• CMAR Recommendation to Board   January 11, 2024 

 
Next steps for the project are listed below:  

• Concept Design Presentation to Board  End of March/Beginning of April  
• 30% Schematic Design Submittal   March 22, 2024 
• Multiple Construction Cost Estimates   March – April 2024 
• Board Decision to Proceed Past 30%   May 9, 2024   

 
Runway 17R-35L Remediation 
The Contractor completed 2023 remediation efforts. Staff continually monitors the 
remediation results and logs all FOD collected, and observations noted daily. 
Subsequent remediation efforts are under discussion and design, with anticipated 
additional remediation to occur late fall 2024. 
 
Airfield Signage and Renaming  
This project consists of updating the airport’s taxiway naming conventions and updating signage, 
markings, and the Airport Layout Plan (ALP).  RNO has taxiways that connect to the runways at 
multiple locations and are not individually designated as separate taxiways, e.g., A1, A2, A3, etc. 
This creates pilot confusion and potential errors on what connectors to use and this project will 
make updates and modifications to clarify.  90% design plans have been reviewed and the design 
team is making final edits for 100% plans.  The FAA has informed the airport that there is no 
current allocation of AIP funds for construction of this project this year.  The RTAA will proceed 
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with bidding the project this spring with the chance the FAA will have discretionary funds to 
allocate to this project.   
 
The project is on schedule with the next steps are listed below: 

• Design Completion     January 2024 
• Bid Advertising     February 2024 
• Bid Opening      March 2024 
• Board of Trustees Meeting/Award   May 2024 

 
Automated Exit  
This project consists of installing three automated exit lanes between the sterile and nonsterile 
areas of the concourse.  This will alleviate the need for a TSA agent or RTAA security specialist 
to monitor the area. Construction has begun with an anticipated completion date of early April.  
Phase 1, installation of the three automated exit lanes has been completed and Phase 
2, the emergency exit lane began March 4th. 
 
The project is on schedule with the next steps are listed below: 

• Construction Start     January 2024 
• Construction Completion    April 2024 

 
PLANNING PROJECTS 
 
RTAA Geographic Information System (GIS) Master Plan, Phase 1 

A Notice to Proceed was issued on July 24, 2023, for the RTAA GIS Master Plan, Phase 1, in the 
amount of $64,600, to Michael Baker International (MBI). The goals of the GIS Master Plan, Phase 
1 are to define the current geospatial “footprint” for the RTAA and to identify an implementation 
plan that supports future GIS use in a manner that achieves improved system and data 
maintenance and modernization. 
 
The scope of work for Phase 1 includes compiling an inventory of all geospatial data and 
applications used throughout the organization and planned for the near-term, including where 
data is hosted, the type of data used by specific applications, and the application architecture and 
support. The scope of work also includes recommending a formal Enterprise Implementation Plan 
that will include system architecture diagrams, specification documents, and a technical roadmap 
for deployment that shows how the GIS should be positioned within IT infrastructure and the 
hardware, software, and resources needed for the new architecture. The final deliverable of Phase 
1 is a GIS System Architecture and Deployment Plan.  
 
The study effort is supported by two working groups: a Technical Working Group and an End-
User Working Group. The Technical WG is focused on the technical specifics of the RTAA GIS and 
will provide input on how to best support and set up applications and software. The End-User WG 
is focused on the needs of GIS user and will provide input on how the RTAA GIS can support user 
requirements and ad hoc projects.  
 
The study is currently in the inventory development phase. The draft inventory has 
been developed and reviewed by staff. Once the inventory is finalized, the project 
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team will identify the overall enterprise implementation plan which includes system 
architecture and a deployment plan. 
 
The study is currently in the inventory development phase. 
 
 The following are project milestones:  

• Notice to Proceed for Study    July 24, 2023 
• Executive Team Briefing #1   August 29, 2023 
• End-User WG Meeting #1   October 26, 2023 
• Technical WG Meeting #1   November 16, 2023 
• Airfield Maintenance Meeting    November 30, 2023 
• Airport Communications Meeting  December 11, 2023 
• GeoComm (Public Safety) Meeting  January 9, 2024 
• Technical WG Meeting #2   January 25, 2024 
• End-User WG Meeting #2   January 26, 2024 
• IT Inventory Page-Turn Meeting  February 14, 2024 

 
 Next steps for the project are listed below:  

• Inventory Final Deliverable  March 2024 
• End-User WG Meeting #3   March 13, 2024 
• Technical WG Meeting #3   March 13, 2024 
• Develop Enterprise Implementation Plan March-April 2024 
• Executive Team Briefing #2  April 2024 
• End-User WG Meeting #4   May 6, 2024 
• Technical WG Meeting #4   May 9, 2024 

 
Depending on the recommendations of the GIS Master Plan, Phase 1 and pending funding 
availability, Phase 2 of the RTAA GIS Master Plan is tentatively scheduled to begin in July 2024. 
 
RNO Airport Layout Plan Update 
A Notice to Proceed was issued on July 7, 2023, for the RNO Airport Layout Plan Update, in the 
amount of $85,500, to Wood Rodgers, Inc.  
 
All airport sponsors are required to maintain a current Airport Layout Plan (ALP). The latest RNO 
ALP was approved by the FAA in January 2019 as part of the 2018 RNO Master Plan Update. The 
primary trigger for this new update is the requirement for future projects to be depicted on an 
approved ALP prior to receipt of federal grants or PFC collection for a construction project.  
 
In July 2023, the consultant team completed survey work for all new airport development since 
the 2018 ALP was approved, including the Aloft Hotel, Dassault facility expansion, Vassar mini-
warehouse demolition area, east airfield lighting vault demolition area, Taxiway Charlie & Lima 
runway incursion mitigation (RIM) pavement changes near Atlantic Aviation, and Taxiway Alpha 
RIM pavement changes at the south end of the field. 
 
During August and September 2023, the consultant team updated 25 pages of the 41-page ALP 
set and drafted a 6-page memo that documents each of the 91 changes. A draft set was reviewed 
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by staff in October 2023, and comments were provided on October 31. A revised ALP was 
submitted to the FAA in January 2024 for review.  
 
The following are project milestones:  

• Notice to Proceed for Study    July 7, 2023 
• On-Site Field Work    July 2023 
• Preliminary Drawing Review   August 16, 2023 
• Draft ALP Update & Memo Received  September 29, 2023 
• Staff Review     October 2023 

 
Next steps for the project are listed below:  

• Final Draft Development   January - March 2024 
• Draft ALP Update & Memo to FAA  March 2024 
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Airport Improvement Program (AIP)

Runway 17R-35L Remediation RNO TC

Taxiway B & GA Runup RNO JL

RTS Apron & Taxiway A Phase 4 RNO BJ

Airfield Signage & Taxiway Renaming (Design) RNO JL

Capital Improvement Program (CIP) 2021-22

FAA VALE PCA Replacement RNO TC MATERIAL PROCUREMENT

Capital Improvement Program (CIP) 2022-23

Airfield Admin & Airport Duty Mngr Office Remodel RNO TO

Remote Economy Lot - Phase 2 RNO BJ

Ticketing Hall Expansion RNO AT

Air Cargo Way Reconstruction RNO BJ

Passenger Facility Charge (PFC 15)

THE LOOP RNO JL

Arrival/Departure Escalators RNO TO

Planning O&M

GIS Master Plan RNO JH

Miscellaneous

Dermody Master Development at RTS RNO GP

Stellar - GA East Development RNO JL

NV Army National Guard at RTS (Project Review) RTS BJ

Home Gardens - Tolles RNO TC

RNO/

RTS
PMProject Name
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PLANNING, ENGINEERING & CONSTRUCTION SCHEDULE
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DEC 2024NOV 2024OCT 2024SEPT 2024AUG 2024JULY 2024JUNE 2024MAY 2024APRIL 2024MARCH 2024FEB 2024JAN 2024
W14W13W12W11W10W9

PROJECT CLOSEOUTCONSTRUCTIONBIDDINGDESIGNRFQ/SOQ/PROPOSALPROGRAM STUDYPLANNING/ENVIRONMENTALPROJECT CLOSEOUTBA: BOARD ACTION



Activity Name Start Finish

MoreRNO Program 14-Jul-23 A 28-Dec-29

South RON Parking 15-Sep-23 A 17-Oct-25

South RON Parking Design Summary 15-Sep-23 A 24-May-24

Preconstruction 16-Sep-23 A 16-Mar-25

South RON Parking Area Construction Summary 17-Mar-25 17-Oct-25

Central Utility Plant (CUP) 01-Sep-23 A 05-May-26

CUP Design Summary (All Packages) 01-Sep-23 A 05-Dec-24

Preconstruction 16-Sep-23 A 06-Jun-25

CUP Pkg #1 Equipment Procurement Summary 07-Jun-24* 14-Jun-25

CUP Pkg #2 Building Construction Summary 30-Apr-25* 05-May-26

New Gen A&B 14-Jul-23 A 31-Jul-24

New Gen A&B Basis of  Design 14-Jul-23 A 30-Sep-23 A

New Gen A&B Concept Design 01-Sep-23 A 31-Jan-24 A

Preconstruction 14-Sep-23 A 30-Jun-24

New Gen A&B 30% Schematic Design 01-Feb-24 A 30-Jun-24

Cost Estimate 01-Jul-24 31-Jul-24

New Gen A 02-Jul-24 07-Sep-27

Preconstruction 02-Jul-24* 25-Jan-26

New Gen A 60/90/100% Design Summary 01-Aug-24* 29-Aug-25

New Gen A Construction Summary (Includes Early Packages) 01-Apr-25* 07-Sep-27

New Gen B 01-Sep-25 28-Dec-29

New Gen B 60/90/100% Design Summary 01-Sep-25* 01-Nov-27

Preconstruction Summary 01-Sep-25* 01-Nov-27

New Gen B Construction Summary 28-Oct-27* 28-Dec-29

HQ 17-Jan-24 A 30-Jul-26

HQ 30% Design 17-Jan-24 A 29-Apr-24

Preconstruction Summary 20-Feb-24 A 31-Mar-25

Board Review & Approval 16-May-24* 24-May-24

HQ 100% Design 17-May-24* 31-Dec-24

HQ Construction Summary 01-Apr-25* 30-Jul-26

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1Q2
2024 2025 2026 2027 2028 2029 2030

Data Date: 01-Mar-24 March Update Printed: 29-Feb-24

Board Action

Predesign

Design

Bid / CMAR

Construction

Preconstruction

Revised Time
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