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*** CANCELLATION NOTICE *** 
 

AGENDA 
Finance & Business Development Committee 

 
 
The Reno-Tahoe Airport Authority Finance & Business Development Committee 
Meeting scheduled for Tuesday, October 8, 2024 at 9:00 a.m. has been canceled.   

 
For informational purposes, the following documents are attached:  
 
1. Administrative Award of Contracts (Expenditures) – September 2024 
2.  Administrative Award of Contracts (Revenues) – September 2024 
3.  Financial Reporting Package – August 2024  



Administrative Report 
Date: October 8, 2024 
Subject: Administrative Award of Contracts (Expenditures) 

Pursuant to Resolution No. 557 – September 2024 

BACKGROUND 
At the July 14, 2022, Board of Trustees’ Meeting of the Reno-Tahoe Airport Authority, the Board 
approved Resolution No. 557 authorizing the President/CEO to administratively award contracts for: 

• budgeted professional services when the scope of work is $200,000 or less, and to approve
amendments where the sum of the total net of amendments per agreement does not to exceed
$50,000; and

• budgeted goods, materials, supplies, equipment, technical services, and maintenance
contracts when the estimated amount to perform the contract, including all change orders, is
$250,000 or less; and

• budgeted construction contracts when the estimated amount to perform the work is $500,000
or less, and approve change orders to construction contracts where the sum of the total net of
change orders per contract does not exceed $250,000; and

• budgeted Construction Management and Administration professional service agreements and
amendments (“Work Order”) where a single Work Order does not exceed $250,000.

All construction contracts exceeding $500,000 must be approved by the Board of Trustees, along 
with a request to establish an Owner’s Contingency. Additionally, if the Board of Trustees originally 
approved the construction contract, any construction change order exceeding the sum of the total of 
the contract and Owner’s Contingency must also be approved by the Board. 

DISCUSSION 
Resolution No. 557 requires that the President/CEO provide the Board of Trustees with a monthly 
administrative report listing of all agreements and purchase orders more than $25,000 and approved 
administratively as a result of this Resolution. Further, all change orders and amendments approved 
administratively as a result of this Resolution shall also be included in this administrative report 
regardless of value. 
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Agreements and POs in Excess of $25,000 

 
Key to abbreviations: 
AIP = Airport Improvement Project 
CIP = Capital Improvement 
Program 
CFC = Customer Facility Charge 

 
CO = Change Order 
NTE = Not to Exceed 
PFC = Passenger Facility Charge 

 
PO = Purchase Order 
PSA = Professional Service 
Agreement 

 
  

Date 
Name of 
Company 

Dollar 
Amount 

Description 
Funding 
Source 

Department / 
Division 

08/23/24 Jacobs 
Project 
Mgmt. 

$69,772.68 SME Design Reviews for MoreRNO Program-Eng. 
T&M basis which include all three projects (GTC, 
New Gen, HQ). This is specifically for engineering 
reviews if required 

FY25 CIP 
New Gen & 
HQ 

MoreRNO 
Program 

09/06/24 XOP 
Networks 

$39,373 A PO was issued for the purchase of Crash Phone 
system hardware/software 

FY O&M Technology & 
Information 
Systems 

09/06/24 JEG 
Architecture 
Nevada, Inc 

$80,826.14 A contract was issued for SME Design Reviews 
for MoreRNO Program which includes all three 
projects (GTC, New Gen, HQ).  

FY25 CIP 
New Gen & 
HQ 

MoreRNO 
Program 

09/06/2024 Granite 
Construction 

$50,000 Airside Shoulder Asphalt Patching FY24/25 Gen 
Fund 

Engineering & 
Construction 

09/12/24 Champion 
Chevrolet Inc 

$43,061.25 A PO was issued to purchase a 2025 Chevrolet 
Silverado ½ ton truck  

FY24 Fixed 
Assets 

Operations & 
Public Safety 
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Change Orders and Amendments 

Date 
Name of 
Company 

Dollar 
Amount 

Description 
Funding 
Source 

Department / 
Division 

08/18/24 KPS|3 $25,000 CO#1 to the base contract of the ASD Airline 
Incentive Program-Delta/ATL. Total contract, 
including CO#1, equals $50,000 

FY24/25 O&M Air Service 
Development 

09/04/24 Champion 
Chevrolet Inc.  

$28.25 PO CO#1 to add the title fee for the truck. Total 
PO, including CO#1 equals $40,847.25 

FY25 CIP Building 
Maintenance & 
Svs 

09/06/24 Q & D 
Construction 

$130,104.31 CO#11 Labor, equipment, material, and full 
compensation for the changes in Addendum 7, 
to fog seal the south gore, additional irrigation, 
and install sewer manhole cleanouts. Total 
contract including CO#11, equals $12,379,304.24 

FY2022 PFC Engineering & 
Construction 

09/11/24 American Road 
Maintenance 

$9,814.00 CO#1 to the base contract to apply P-680 
Emulsified Asphalt Seal Coat over select existing 
runway edge lines. Total Contract, including 
CO#1, equals $508,625.00. 

FY25 CIP Engineering & 
Construction 

09/25/24 Fisher & 
Phillips, LLP 

$1,000.00 CO to add an additional $1k for external legals 
resources. Covers invoice #2018. Total Contact, 
including CO, equals $31,000. 

FY25 O&M General 
Counsel 

09/25/24 Vital Records 
Control, LLC 

$23.07 CO#2 to add an additional account #103039-
63490 to contract. Total contract, including 
CO#2, equals $34,650. 

FY25 O&M Multiple 
Departments 

09/26/24 Champion 
Chevrolet Inc. 

$3670.80 
 

PO Co#1 made accessory additions/deletion to 
the original order. Total PO, including CO#1 
equals $195,565.32 

FY24 CIP Airport Police 

 
Key to abbreviations: 
AIP = Airport Improvement Project 
CIP = Capital Improvement 
Program 
CFC = Customer Facility Charge 

 
CO = Change Order 
NTE = Not to Exceed 
PFC = Passenger Facility Charge 

 
PO = Purchase Order 
PSA = Professional Service 
Agreement 

 



Jonathon Lau
Digitally signed by Jonathon Lau
DN: C=US, E=JLau@RenoAirport.com, 
O=Reno-Tahoe Airport Authority, 
CN=Jonathon Lau
Date: 2024.08.30 10:59:34-07'00'

8/30/2024



CHANGE ORDER REQUEST 
CCO No.          023 

Submitted By: Approved By: 
8/15/2024 

Braden Riley Date Reno-Tahoe Airport Authority Date 

Project No.:   16571 – RTIA Terminal Loop Road Project Date:  8/15/2024 

To: Jon Lau From: Braden Riley 
Reno-Tahoe Airport Authority Q&D Construction LLC 
2001 E Plumb Lane PO Box 10865 
Reno, NV 89502 Reno, NV  89510 

Phone: 775-328-6462 Phone: 775-786-2677 
Fax: Fax: 775-786-5136

Email: jlau@renoairport.com Email: briley@qdconstruction.com
cc: Joe Mamola (CME), Marc Leone (Q&D), Mark Del Soldato (CME) 
Below is the detail for our proposal to complete the following changes in contract work: 

Change Order Request: CCO#023 – Addendum 7 Changes, Fog Seal, Additional Irrigation 
Proposed Scope of Work:   
Fog Seal South Gore: change order is for labor, equipment, and materials to fog seal the 
existing south gore in preparation to stripe the new gore. 
Addendum 7 Changes: change order is for labor, equipment, and materials for changes 
made on the striping in Addendum 7. 
Additional Irrigation: change order is for labor, equipment, and materials to relocate 
existing valves south of the parking garage, purchase of additional irrigation materials 
required per Addendum 7, changes made per Airport’s request from Addendum 7 for a 2” 
tap into existing water line north of the parking garage, extend 2” irrigation to backflow 
preventer, install 1 EA backflow preventer, install irrigation to new controller, install new 
controller, and demo existing irrigation along parking garage.

CCO Item Sub-Totals Quantity Units Unit Price Amount 
Fog Seal South Gore 9,600 SF $0.30 $2,880.00 
Addendum 7 - Remove Existing Striping South Gore 1 LS $12,650.00 $12,650.00 
Addendum 7 - 4 Inch Broken White Stripe South Gore 426 LF $0.40 $170.40 
Addendum 7 - 4 Inch Dotted White Stripe South Gore 135 LF $0.40 $54.00 
Addendum 7 - Chevron Markings South Gore 2,484 LF $0.60 $1,490.40 
Addendum 7 – Install 24” Stop Bar 61 LF $25.00 $1,525.00
Addendum 7 – Install Rental Car Signs per NDOT  2 EA $3,765.00 $7,530.00 
Additional Irrigation  1 LS $34,712.18 $34,712.18 
CCO Item Totals Change (in Days) Amount 
CCO#023 – Addendum 7 Changes, Fog Seal, Additional Irrigation 7 $61,011.98 

8/30/2024



 In equipment resources, rent % and EOE % not = 100% are represented as XXX%YYY where XXX=Rent% and YYY=EOE%

Fog Seal South Gore Pricing Breakdown



Material Invoice





Addendum 7 - Remove Existing Striping South Gore

+ Q&D Mark-Up = $12,650.00



Item No. ITEM DESCRIPTION-BASE BID UNIT QUANTITY PRICE EXTENSION
CO7.001 Dig Pour & Install New 3" RND Single Posts & Install Z-Bar on Owner Provided Signs EA 2.00          $3,515.00 $7,030.00

$7,030.00

1 BADGING COSTS OF ANY KIND WILL BE BILLED TO THE PRIME CONTRACTOR AT THE ACTUAL COST.

2

3

4

5

1 ALL WORK PER PROVISIONS & CONTRACT DOCUMENTS, TAX INCLUDED
2 INCLUDES CORE DRILLING OF ANY SIGN FOUNDATIONS LOCATED WITHIN CONCRETE AREAS FOR ALL NON-STRUCTURAL SIGNS ONLY 
3 PAGES 1 & 2 OF THIS QUOTE IS A PACKAGE BID AND SHALL NOT BE BROKEN 
4 MAXIMUM RETENTION 5%
5 ACKNOWLEDGEMENT OF ADDENDUMS 1 & 2

EXCLUSIONS:
1 BONDS &/OR PERMITS OF ANY KIND
2 PILOT CARS AND/OR DRIVERS
3 CROSSING GUARDS
4 FLAGGERS 
5 LIGHT PLANTS 
6 TEMP SIGNALS OR REALIGNMENT OF EXISTING
7 UNIFORM TRAFFIC CONTROL OFFICER
8 TEMPORARY IMPACT ATTENUATING DEVICES OF ANY KIND 
9 RENT BARRIER RAIL/ PLACEMENT OR MOVEMENT OF
10 RENT TRENCH PLATE/ PLACEMENT OR MOVEMENT OF
11 ALL TOWING AND ASSOCIATED COSTS 
12 FLIERS/ NOTIFICATIONS/SPECIAL SIGNS 
13 SURVEY/ ENGINEERING/LAYOUT OF ANY KIND
14 DETOURS/ EARTHWORK AND OR ASPHALT
15 EARTHWORK FOR SIGNS, SIGN ISLANDS OR GUARDRAIL OF ANY KIND
16 ELECTRICAL WORK OF ANY KIND
17 PEDESTRIAN COVERED WALKWAYS OR PEDESTRIAN WALK WAYS OF ANY KIND
18 CLOSING/RELOCATING OR MOVING OF BUS STOPS
19 SAFETY CONSTRUCTION FENCE OF ANY KIND
20 TRAFFIC CONTROL OF ANY KIND 
21 ANY NON-STANDARD SIGNS THAT ARE NOT IN THE MUTCD OR  NEVADA DOT SUPPLEMENT
22 MESSAGE BOARDS OF ANY KIND
23 COVERING/UN-COVERING OF ANY MANHOLES, VALVES OR MONUMENTS
24
25 TEMPORARY SIGNING OF ANY KIND IF REQUIRED
26
27 INSTALLATION/REMOVAL OR MAINTENANCE OF CHIP SEAL MARKERS
28 REMOVAL OF GUIDE POSTS OR OBJECT MARKERS
29 COVERING/UNCOVERING OF ADJUSTING SIGNS OR SIGNALS
30
31 STAINING OF ANY KIND
32 ASPHALT OR CONCRETE PATCHING OF ANY KIND
33 WINTER MAINTENANCE STRIPING AND WINTER STRIPING WORK OF ANY KIND
34 LIQUIDATED DAMAGES OF ANY KIND DUE TO NDOT NOT ALLOWING FOR SUFFICIENT WORKING DAYS TO COMPLETE THIS PROJECT

JOSHUA DETHMERS
775-331-5100
9530 NORTH VIRGINIA STREET
RENO, NV 89506

SIGN DATE

JOSHUA DETHMERS
775-331-5100
9530 NORTH VIRGINIA STREET
RENO, NV 89506

EXCLUDES BLASTING, CORE DRILLING, OR AUGURING OF ANY KIND

THE ABOVE QUOTED PRICES EXCLUDE ALL ELECTRICAL CONTROL CABINETS CONCRETE FOUNDATIONS OF ANY KIND

** THIS QUOTE IS TO BECOME PART OF THE CONTRACT DOCUMENTS **

NBSCO WILL REQUIRE A LETTER OF INTENT BEFORE ANY MATERIALS WILL BE ORDERED.

       *UNION SHOP-RENO BRANCH                    *NV LIC. # 0052315                         *LICENSE LIMIT UNLIMITED

SPECIAL NOTES:

CHANGE ORDER 7
                   Project #: ITB 22/23-09 PWP# WA-2023-098 Terminal Loop Road Reconstruction Project
                   Location: Reno Tahoe International Airport
                   Bid Date: June 28Th, 2024
                   Bid Time: 6:00 P.M.

TOTAL

ANY ADDITIONAL WORK THAT IS NOT QUOTED ABOVE SHALL BE AGREED UPON IN WRITING PRIOR TO NEVADA BARRICADE & SIGN COMPANY INC., 

ALL PAINT & THERMOPLASTIC TO BE INSTALLED PER NDOT STANDARD SPECIFICATIONS AS SPECIFIED IN THE PROJECT SPECIFICATIONS

THE OWNER/PRIME CONTRACTOR SHALL PROVIDE NEVADA BARRICADE & SIGN COMPANY INC., WITH ALL SURVEY THAT WILL BE NECESSARY FOR NBSCO TO 
COMPLETE THE STRIPING LAYOUT. SURVEY SHALL BE PROVIDED TO NEVADA BARRICADE & SIGN CO. INC. FOR ALL STRIPING  AND SIGNS.

INCLUSIONS:

PROJECT SWEEPING OR VACUUMING (EXCEPT FOR TRANSVERSE MILLED RUMBLE STRIPS)

             
              
         
        

Addendum 7 - Install Rental Car Signs per RFI#056

+ $500 for one core. 1 of 2 signs no coring required.



Irrigation Back-Up Documentation



RTAA to pay 1/2 = $5,647.28



Irrigation Credit: ($6,905.14)
RTAA to pay 1/2 Existing Irrigation Repairs: ($5,647.28)

Subtotal = $30,184.50
+ Q&D Mark-Up = $34,712.18



2" tap into transit
water line main

2.5" irrigation line to
proposed backflow

Tee into existing
irrigation line

Proposed controller

Rewire to one irrigation
box to the south

























































































































CHANGE ORDER REQUEST 
CCO No.          027 

 

Submitted By:    Approved By:  
  

6/21/2024 
    

Braden Riley Date   Reno-Tahoe Airport Authority  Date 
     

 
Project No.:   16571 – RTIA Terminal Loop Road Project Date:  6/21/2024 

 
To: 

 
Jon Lau 

 
From: 

 
Braden Riley 

 Reno-Tahoe Airport Authority  Q&D Construction LLC 
 2001 E Plumb Lane  PO Box 10865 
 Reno, NV 89502  Reno, NV  89510 
 

Phone: 
 
775-328-6462 

 
Phone: 

 
775-786-2677 

Fax: Fax: 775-786-5136 
Email: jlau@renoairport.com Email: briley@qdconstruction.com 

cc: Joe Mamola (CME), Marc Leone (Q&D) 

Below is the detail for our proposal to complete the following changes in contract work: 
Change Order Request: CCO#027 – Tie-In Unmarked Utilities to Catch Basins 

Change order is for labor, equipment and materials to tie in existing unmarked utilities to 
the new catch basins.  
 
 

CCO Item Sub-Totals Quantity Units Unit Price Amount 
Tie-In Unmarked Utilities to Catch Basins 1 LSU $13,082.89 $13,082.89 

CCO Item Totals Change (in Days) Amount 
CCO#027 - Tie-In Unmarked Utilities to Catch Basins 1 $13,082.89 





+ Q&D Mark-Up: $1,706.46
Total: $13,082.89



Daily Time and Materials (T&M) Report
Date: 5/29/2024
Foreman: Hedgcorth, John R (01080)
Q & D Construction LLC.

16571 (RTAA Terminal Loop Road Reconstruction Project)

02.000.000.059 - EXTRA - Tie-In Unmarked Utility to CB at STA20+76 Quantity: 0 LSU

Notes:
Had 10" pipe coming into back of existing catch basin at station 24+87. Reconnected 10" pipe to new catch basin. Used 2-
10" 45's to connect into side of new catch basin.

Labor Hours
00329 - Ramirez-Gutierrez, Juan I 2
00357 - Ruiz, Miguel 2
01080 - Hedgcorth, John R 2
02673 - Volner, Ronald D 2
02692 - Allen, Gary E 2
02738 - Aguilar-Llamas, Jesus J 2

Total Labor Hours: 12

Equipment Hours
01-687 - Pickup/Chevy/2500 Diesel 2
51-335 - 2005 Chev P/U - utility 2
53-238 - Excavator/Cat/308E2CR 2

Total Equipment Hours: 6



Daily Time and Materials (T&M) Report
Date: 5/20/2024
Foreman: Hedgcorth, John R (01080)
Q & D Construction LLC.

16571 (RTAA Terminal Loop Road Reconstruction Project)

02.000.000.059 - EXTRA - Tie-In Unmarked Utility to CB at STA20+76 Quantity: 0 LSU

Notes:
Tied 10" pipe for roof drains into catch basins at stations 16+72 and 18+77. Poured collars around pipes and grouted.

Labor Hours
00329 - Ramirez-Gutierrez, Juan I 2
00357 - Ruiz, Miguel 2
01080 - Hedgcorth, John R 2
01438 - Arellano, Ruben 2
02673 - Volner, Ronald D 2
02692 - Allen, Gary E 2
02738 - Aguilar-Llamas, Jesus J 2

Total Labor Hours: 14

Equipment Hours
01-687 - Pickup/Chevy/2500 Diesel 2
51-335 - 2005 Chev P/U - utility 2
52-220 - Skidsteer/Cat/289D 2
53-238 - Excavator/Cat/308E2CR 2
54-116 - Forklift/Cat/TH460B 2

Total Equipment Hours: 10





Daily Time and Materials (T&M) Report
Date: 5/13/2024
Foreman: Hedgcorth, John R (01080)
Q & D Construction LLC.

16571 (RTAA Terminal Loop Road Reconstruction Project)

02.000.000.059 - EXTRA - Tie-In Unmarked Utility to CB at STA20+76 Quantity: 0 LSU

Notes:
While digging around catch basin. Found a 10" pvc line tied into north side of catch basin. Dug around line and cut out of
the way. Tied back into new catch basin and poured concrete collar.
Had to buy 10" coupling and 20' of 10" sdr35.

Labor Hours
00329 - Ramirez-Gutierrez, Juan I 2
00357 - Ruiz, Miguel 2
01080 - Hedgcorth, John R 2
02673 - Volner, Ronald D 2
02738 - Aguilar-Llamas, Jesus J 2

Total Labor Hours: 10

Equipment Hours
01-687 - Pickup/Chevy/2500 Diesel 2
53-238 - Excavator/Cat/308E2CR 2

Total Equipment Hours: 4



Daily Time and Materials (T&M) Report
Date: 5/15/2024
Foreman: Hedgcorth, John R (01080)
Q & D Construction LLC.

16571 (RTAA Terminal Loop Road Reconstruction Project)

02.000.000.059 - EXTRA - Tie-In Unmarked Utility to CB at STA20+76 Quantity: 0 LSU

Notes:
Digging up existing catch basin at station 23+07. We found a 10” pvc pipe and a 2” schedule 40 pipe coming in to the
south side. Looks like the 10” pipe comes from roof drain for the parking garage. The 2” is a drain that comes out of a
concrete box that looks like it is for the fire line.
Tied 10” and 2” back into the catch basin.
Also found a 10” pvc pipe in front of existing catch basin. After setting catch basin, we stripped back to repair 10” pipe.
Found that it was broke before. Maybe when the existing catch basin was set. And on south side of catch basin it looked
like it used to be tied into parking lot roof drain. Had Tony look at it. We did not repair it, it will be in the way of 18” pipe for
new catch basin.

Labor Hours
00329 - Ramirez-Gutierrez, Juan I 4
00357 - Ruiz, Miguel 4
01080 - Hedgcorth, John R 4
02673 - Volner, Ronald D 4
02692 - Allen, Gary E 4
02738 - Aguilar-Llamas, Jesus J 4

Total Labor Hours: 24

Equipment Hours
01-687 - Pickup/Chevy/2500 Diesel 4
51-335 - 2005 Chev P/U - utility 4
52-220 - Skidsteer/Cat/289D 4
53-238 - Excavator/Cat/308E2CR 4



Total Equipment Hours: 16



















CHANGE ORDER REQUEST 
CCO No.          028 

 

Submitted By:    Approved By:  
  

5/31/2024 
    

Braden Riley Date   Reno-Tahoe Airport Authority  Date 
     

 
Project No.:   16571 – RTIA Terminal Loop Road Project Date:  5/31/2024 

 
To: 

 
Jon Lau 

 
From: 

 
Braden Riley 

 Reno-Tahoe Airport Authority  Q&D Construction LLC 
 2001 E Plumb Lane  PO Box 10865 
 Reno, NV 89502  Reno, NV  89510 
 

Phone: 
 
775-328-6462 

 
Phone: 

 
775-786-2677 

Fax: Fax: 775-786-5136 
Email: jlau@renoairport.com Email: briley@qdconstruction.com 

cc: Joe Mamola (CME), Marc Leone (Q&D) 

Below is the detail for our proposal to complete the following changes in contract work: 
Change Order Request: CCO#028 – Sewer Manhole Cleanouts 

Proposed Scope of Work:  Change order is for labor, equipment, and materials to clean 
out SSMH’s.  
 Hydrovac with Operator - $299/HR x 2 HR = $598.00 
 Additional Laborer - $74/HR x 2 HR = $148.00 
 Additional Operator - $95/HR x 2 HR = $190.00 
 Disposal (Off Site) - $300/EA x 1 EA = $300.00 

 
 

CCO Item Sub-Totals Quantity Units Unit Price Amount 
Sewer Manhole Cleanouts 1 LSU $1,236.00 $1,236.00 

CCO Item Totals Change (in Days) Amount 
CCO#028 – Sewer Manhole Cleanouts 0 $1,236.00 







•

•



CHANGE ORDER REQUEST 
CCO No.          030 

 

Submitted By:    Approved By:  
  

5/31/2024 
    

Braden Riley Date   Reno-Tahoe Airport Authority  Date 
     

 
Project No.:   16571 – RTIA Terminal Loop Road Project Date:  5/31/2024 

 
To: 

 
Jon Lau 

 
From: 

 
Braden Riley 

 Reno-Tahoe Airport Authority  Q&D Construction LLC 
 2001 E Plumb Lane  PO Box 10865 
 Reno, NV 89502  Reno, NV  89510 
 

Phone: 
 
775-328-6462 

 
Phone: 

 
775-786-2677 

Fax: Fax: 775-786-5136 
Email: jlau@renoairport.com Email: briley@qdconstruction.com 

cc: Joe Mamola (CME), Marc Leone (Q&D) 

Below is the detail for our proposal to complete the following changes in contract work: 
Change Order Request: CCO#030 – Bollard Sleeves at Green Lot Entrance 

Proposed Scope of Work:  Change order is for labor, equipment, and material to install 
bollard sleeves at the green lot entrance. 
 
 

CCO Item Sub-Totals Quantity Units Unit Price Amount 
Bollard Sleeves at Green Lot Entrance 1 LSU $235.55 $235.55 

CCO Item Totals Change (in Days) Amount 
CCO#030 – Bollard Sleeves at Green Lot Entrance 0 $235.55 



+ 15% Mark-Up = $235.55



CHANGE ORDER REQUEST 
CCO No.          032 

 

Submitted By:    Approved By:  
  

6/7/2024 
    

Braden Riley Date   Reno-Tahoe Airport Authority  Date 
     

 
Project No.:   16571 – RTIA Terminal Loop Road Project Date:  6/7/2024 

 
To: 

 
Jon Lau 

 
From: 

 
Braden Riley 

 Reno-Tahoe Airport Authority  Q&D Construction LLC 
 2001 E Plumb Lane  PO Box 10865 
 Reno, NV 89502  Reno, NV  89510 
 

Phone: 
 
775-328-6462 

 
Phone: 

 
775-786-2677 

Fax: Fax: 775-786-5136 
Email: jlau@renoairport.com Email: briley@qdconstruction.com 

cc: Joe Mamola (CME), Marc Leone (Q&D) 

Below is the detail for our proposal to complete the following changes in contract work: 
Change Order Request: CCO#032 – Post Curb along Parking Garage 

Proposed Scope of Work:  Change order is for labor, equipment, and material to install 
post curb along the parking garage monolithically with the PCC sidewalk. Post Curb is 
figured to the top of rail curb elevation and includes reinforcing steel per the attached 
email.   
 
 

CCO Item Sub-Totals Quantity Units Unit Price Amount 
Post Curb Along Parking Garage 646 LF $38.00 $24,548.00 

CCO Item Totals Change (in Days) Amount 
CCO#032 – Post Curb along Parking Garage 0 $24,548.00 









CHANGE ORDER REQUEST 
CCO No.          035 

 

Submitted By:    Approved By:  
  

8/5/2024 
    

Braden Riley Date   Reno-Tahoe Airport Authority  Date 
     

 
Project No.:   16571 – RTIA Terminal Loop Road Project Date:  8/5/2024 

 
To: 

 
Jon Lau 

 
From: 

 
Braden Riley 

 Reno-Tahoe Airport Authority  Q&D Construction LLC 
 2001 E Plumb Lane  PO Box 10865 
 Reno, NV 89502  Reno, NV  89510 
 

Phone: 
 
775-328-6462 

 
Phone: 

 
775-786-2677 

Fax: Fax: 775-786-5136 
Email: jlau@renoairport.com Email: briley@qdconstruction.com 

cc: Joe Mamola (CME), Marc Leone (Q&D) 

Below is the detail for our proposal to complete the following changes in contract work: 
Change Order Request: CCO#035 – Adjust Fire Boxes to Finish Grade 
Change order is for labor equipment and materials required to adjust the existing fire boxes to 
finish grade with traffic rated lids. Included is connecting the existing fire drain at the fire box that 
was capped to the drain inlet at the curb.  

 
 

CCO Item Sub-Totals Quantity Units Unit Price Amount 
Adjust Fire Boxes to Finish Grade 1 LSU $14,184.64 $14,184.64

CCO Item Totals Change (in Days) Amount 
CCO#035 – Adjust Fire Boxes to Finish Grade 0 $1$14,184.64



Daily Time and Materials (T&M) Report
Date: 6/6/2024
Foreman: Hedgcorth, John R (01080)
Q & D Construction LLC.

16571 (RTAA Terminal Loop Road Reconstruction Project)

02.000.000.067 - EXTRA - Connecting Fire Drain to DI Quantity: 0 LSU

Notes:
Exposed catch basin and verified that 2” drain was connected to catch basin. Dug up box and found 2” drain had been cut
at box. Connected 2” inside box to drain. Dug up other side of box and found where 2” is connected to fire line for parking
garage. Removed top section of box and set a new top box. Had to cut top box and set to sidewalk grade. Backfilled
around box and put base grade back to grade.

Labor Hours Overtime Hours Total Hours
00357 - Ruiz, Miguel 6 1 7
01080 - Hedgcorth, John R 6 2 8
01438 - Arellano, Ruben 6 2 8
02673 - Volner, Ronald D 6 1 7
02692 - Allen, Gary E 6 1 7
02738 - Aguilar-Llamas, Jesus J 6 1 7

Total Labor Hours: 44

Equipment Hours
01-687 - Pickup/Chevy/2500 Diesel 7
53-238 - Excavator/Cat/308E2CR 7
54-116 - Forklift/Cat/TH460B 2

Total Equipment Hours: 16





Subtotal: $12,334.47
+ Mark-Up = $1,850.17

Total: $14,184.64

Western Invoice 11322335 = $2,724.50
Western Invoice 11278552 = $5,449.00



($1,311.88)
Invoice Total: $5,449.00



Additional Box for Existing Electrical Vault at STA16+05



CHANGE ORDER REQUEST 
CCO No.          037 

 

Submitted By:    Approved By:  
  

8/12/2024 
    

Braden Riley Date   Reno-Tahoe Airport Authority  Date 
     

 
Project No.:   16571 – RTIA Terminal Loop Road Project Date:  8/16/2024 

 
To: 

 
Jon Lau 

 
From: 

 
Braden Riley 

 Reno-Tahoe Airport Authority  Q&D Construction LLC 
 2001 E Plumb Lane  PO Box 10865 
 Reno, NV 89502  Reno, NV  89510 
 

Phone: 
 
775-328-6462 

 
Phone: 

 
775-786-2677 

Fax: Fax: 775-786-5136 
Email: jlau@renoairport.com Email: briley@qdconstruction.com 

cc: Joe Mamola (CME), Marc Leone (Q&D) 

Below is the detail for our proposal to complete the following changes in contract work: 
Change Order Request: CCO#035 – Fencing & 4” Bollard at Surface Lot Entrance  
Change order is for labor, equipment and materials required to install 1 EA 4” dia. Bollard including 
core drilling, set and pour bollard, and paint bollard yellow.  
Change order is for labor, equipment and materials required to install fence posts to match existing 
chain fencing around surface lot including excavation, set and pour fence posts, and install chain 
from post to post.  

 
 

CCO Item Sub-Totals Quantity Units Unit Price Amount 
4” Bollard 1 EA $2,760.00 $2,760.00 
Chain Fence  65 LF $110.00   $7,150.00 

CCO Item Totals Change (in Days) Amount 
CCO#037 – Fencing & 4” Bollard at Surface Lot Entrance 0  $9,910.00
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CHANGE ORDER REQUEST 
CCO No.          038 

 

Submitted By:    Approved By:  
  

8/22/2024 
    

Braden Riley Date   Reno-Tahoe Airport Authority  Date 
     

 
Project No.:   16571 – RTIA Terminal Loop Road Project Date:  8/22/2024 

 
To: 

 
Jon Lau 

 
From: 

 
Braden Riley 

 Reno-Tahoe Airport Authority  Q&D Construction LLC 
 2001 E Plumb Lane  PO Box 10865 
 Reno, NV 89502  Reno, NV  89510 
 

Phone: 
 
775-328-6462 

 
Phone: 

 
775-786-2677 

Fax: Fax: 775-786-5136 
Email: jlau@renoairport.com Email: briley@qdconstruction.com 

cc: Joe Mamola (CME), Marc Leone (Q&D) 

Below is the detail for our proposal to complete the following changes in contract work: 
Change Order Request: CCO#038 – Signage Changes per RFI#062 
Change order is for labor, equipment and materials required to the additional signs per RTAA 
request for the Public Parking Left Lane Only Sign, Rental Car Return Left Lane Only Sign, and the 
Public Parking/Rental Car Return Sign.  

 
 

CCO Item Sub-Totals Quantity Units Unit Price Amount 
Signage Changes per RFI#062 1 LS $5,895.25 $5,895.25 

CCO Item Totals Change (in Days) Amount 
CCO#038 - Signage Changes per RFI#062 0 $5,895.25 



Item No. ITEM DESCRIPTION-BASE BID UNIT QUANTITY PRICE EXTENSION
CO4.0001 Install “Public Parking Left Lane Only” (42”w x 36”h) on NDOT 2.5" 12-GA Telespar Post (EXCLUDES CORE DRILLING) EA 1.00         $1,350.00 $1,350.00
CO4.0002 Install Rental Car Return Left Lane Only” (48”w x 36”h) on NDOT 2.5" 10-GA Telespar Post (EXCLUDES CORE DRILLING) EA 1.00         $1,495.00 $1,495.00
CO4.0003 Install “Public Parking/Rental Car Return” (72”w x 36”h) on NDOT 3" RND Single Post (EXCLUDES CORE DRILLING) EA 1.00         $2,250.00 $2,250.00

$5,095.00

1 BADGING COSTS OF ANY KIND WILL BE BILLED TO THE PRIME CONTRACTOR AT THE ACTUAL COST.

2

3

4

5

1
2 INCLUDES CORE DRILLING OF ANY SIGN FOUNDATIONS LOCATED WITHIN CONCRETE AREAS FOR ALL NON-STRUCTURAL SIGNS ONLY 
3 PAGES 1 & 2 OF THIS QUOTE IS A PACKAGE BID AND SHALL NOT BE BROKEN 
4 MAXIMUM RETENTION 5%
5 ACKNOWLEDGEMENT OF ADDENDUMS 1 & 2

EXCLUSIONS:
1 BONDS &/OR PERMITS OF ANY KIND
2 PILOT CARS AND/OR DRIVERS
3 CROSSING GUARDS
4 FLAGGERS 
5 LIGHT PLANTS 
6 TEMP SIGNALS OR REALIGNMENT OF EXISTING
7 UNIFORM TRAFFIC CONTROL OFFICER
8 TEMPORARY IMPACT ATTENUATING DEVICES OF ANY KIND 
9 RENT BARRIER RAIL/ PLACEMENT OR MOVEMENT OF
10 RENT TRENCH PLATE/ PLACEMENT OR MOVEMENT OF
11 ALL TOWING AND ASSOCIATED COSTS 
12 FLIERS/ NOTIFICATIONS/SPECIAL SIGNS 
13 SURVEY/ ENGINEERING/LAYOUT OF ANY KIND
14 DETOURS/ EARTHWORK AND OR ASPHALT
15 EARTHWORK FOR SIGNS, SIGN ISLANDS OR GUARDRAIL OF ANY KIND
16 ELECTRICAL WORK OF ANY KIND
17 PEDESTRIAN COVERED WALKWAYS OR PEDESTRIAN WALK WAYS OF ANY KIND
18 CLOSING/RELOCATING OR MOVING OF BUS STOPS
19 SAFETY CONSTRUCTION FENCE OF ANY KIND
20 TRAFFIC CONTROL OF ANY KIND 
21 ANY NON-STANDARD SIGNS THAT ARE NOT IN THE MUTCD OR  NEVADA DOT SUPPLEMENT
22 MESSAGE BOARDS OF ANY KIND
23 COVERING/UN-COVERING OF ANY MANHOLES, VALVES OR MONUMENTS
24
25 TEMPORARY SIGNING OF ANY KIND IF REQUIRED
26
27 INSTALLATION/REMOVAL OR MAINTENANCE OF CHIP SEAL MARKERS
28 REMOVAL OF GUIDE POSTS OR OBJECT MARKERS
29 COVERING/UNCOVERING OF ADJUSTING SIGNS OR SIGNALS
30
31 STAINING OF ANY KIND
32 ASPHALT OR CONCRETE PATCHING OF ANY KIND
33 WINTER MAINTENANCE STRIPING AND WINTER STRIPING WORK OF ANY KIND
34 LIQUIDATED DAMAGES OF ANY KIND DUE TO NDOT NOT ALLOWING FOR SUFFICIENT WORKING DAYS TO COMPLETE THIS PROJECT

JOSHUA DETHMERS
775-331-5100
9530 NORTH VIRGINIA STREET
RENO, NV 89506

EXCLUDES BLASTING, CORE DRILLING, OR AUGURING OF ANY KIND

THE ABOVE QUOTED PRICES EXCLUDE ALL ELECTRICAL CONTROL CABINETS CONCRETE FOUNDATIONS OF ANY KIND

** THIS QUOTE IS TO BECOME PART OF THE CONTRACT DOCUMENTS **

NBSCO WILL REQUIRE A LETTER OF INTENT BEFORE ANY MATERIALS WILL BE ORDERED.

INCLUSIONS:
ALL WORK PER PROVISIONS & CONTRACT DOCUMENTS, TAX INCLUDED

PROJECT SWEEPING OR VACUUMING (EXCEPT FOR TRANSVERSE MILLED RUMBLE STRIPS)

THIS WORK IS QUOTED BASED ON COMPLETING SIGNS AT THE SAME TIME AS THE OTHER SIGN WORK. IF AN ADDITIONAL MOBILIZATION IS REQUIRED TO COMPLETE THIS WORK 
THERE WILL BE AN ADDITIONAL MOBILIZATION CHARGE OF $850.00 DOLLARS.

SPECIAL NOTES:

ANY ADDITIONAL WORK THAT IS NOT QUOTED ABOVE SHALL BE AGREED UPON IN WRITING PRIOR TO NEVADA BARRICADE & SIGN COMPANY INC., PERFORMING THE WORK.

ALL PAINT & THERMOPLASTIC TO BE INSTALLED PER NDOT STANDARD SPECIFICATIONS AS SPECIFIED IN THE PROJECT SPECIFICATIONS

       *UNION SHOP-RENO BRANCH                    *NV LIC. # 0052315                         *LICENSE LIMIT UNLIMITED

TOTAL

QUOTE CHANGE ORDER 4 ADDITIONAL SIGNS
                   Project #: ITB 22/23-09 PWP# WA-2023-098 Terminal Loop Road Reconstruction Project
                   Location: Reno Tahoe International Airport
                   Bid Date: August 13th, 2024
                   Bid Time: 4:00 P.M.

            
           
       
        

+ Q&D Mark-Up: $5,895.25



REQUEST FOR INFORMATION
RFI # : 0062

1050 S. 21st St.
SPARKS, NV  89431
(775) 786-2677
FAX #:  (775) 786-5136

TO: DATE:

COMPANY: Q&D Job #:

FROM:
Project Engineer
Q&D Construction LLC

RE:

DESCRIPTION OF REQUEST:

REPLY:

SIGNATURE:

Braden Riley

RTAA Sign Dimensions 

Please provide sign dimensions for the RTAA 'Parking Access Left Only' signs 
highlighted in yellow on the attached signage plan sheet.

During the weekly meeting on 7/18/24, there was discussion of replacing the existing 
55"x60" rental car return sign with a standard rental car return sign and arrow. The 
attached mark-ups in red is the locations that were discussed after the meeting on-site.

RTAA, will you please confirm that this is approved. Please provide the sign 
dimensions and details for these additional signs as well.

AUTHORIZED REPRESENTATIVE

Christian Heinbaugh 7/25/2024

Kimley-Horn 16571

Please see attached sign dimension, location, and mounting information.

Christian Heinbaugh, Kimley-Horn
2024.08.12
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HALL EXPANSION INCORPORATED

(BY OTHERS)

LONG TERM SURFACE
PARKING LOT

11.0'
10.0'

10.0'

10.9'
10.5'

10.5'
10.5'

9.5'±

11.0'
10.0'

10.0'
10.5'

STA:14+00.22
OFF:51.07'LT

STA:15+00.22
OFF:51.20'LT

STA:14+00.22
OFF:10.36'RT
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OFF:31.50'RT
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STA:14+67.15
OFF:48.66'LT
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STA:15+95.53
OFF:42.98'LT

STA:15+95.61
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STA:15+40.69
OFF:61.96'LT

STA:15+26.74
OFF:56.71'LT

STA:15+18.68
OFF:56.73'LT
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STA:16+02.02
OFF:41.38'LT

STA:16+39.00
OFF:49.28'LT

STA:17+69.77
OFF:51.88'LT

STA:18+06.78
OFF:51.86'LT

STA:16+01.97
OFF:10.05'RT

STA:17+81.75
OFF:10.11'RT STA:17+94.75

OFF:10.08'RT

STA:17+81.77
OFF:52.15'LT

STA:17+94.77
OFF:51.65'LT

±30 LF

STA:15+97.45
OFF:52.90'RT

STA:16+27.45
OFF:52.95'RT

STA:15+61.35
OFF:58.51'LT

STA:16+26.85
OFF:68.86'LT
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RTAA Proposed  Parking
Access Left Lane Only &
Rental Car Return signs

RTAA Proposed   Rental
Car Return sign instead of
55" x 60" existing rental
car return sign with logos

ST
OF

4
T

delete this proposed
sign as it conflicts with
the existing digital
parking sign

+48.8448.8448.8448.84
5.71'LT

Install
"PUBLIC PARKING 
LEFT LANE ONLY"
sign.  Install on NDOT
Class A post with 7'
min to bottom of sign.

5 535 535.535 53
8'LT

install
"PUBLIC PARKING"
sign with 45 deg arrow
on left side of sign. 
Install "RENTAL CAR
RETURNS" sign with
up arrow on right side
of sign.   Install on
NDOT Class C post
with 7' min to bottom of
sign.

A:18+06 776 776 776 77

12 LF12 LF
TA:18+06.7806.7806.7806.78
FF:5FF:5FF:51.86'LTFF:5

install
"RENTAL CAR
RETURN
LEFT LANE ONLY"
sign.   Install on NDOT
Class B post with 7'
min to bottom of sign.



“Public Parking Left Lane Only” (42”w x 36”h) 
(Note: Does not affect post type) 

 



“Public Parking/Rental Car Return” (72”w x 36”h) 

 

  



“Rental Car Return Left Lane Only” (48”w x 36”h) 
(Note: Changes post to Type B 2 ½” square metal post (10 gage))  

 





 
 
 
 

Administrative Report 
Date: October 8, 2024 
Subject: Administrative Award of Contracts (Revenues)  

Pursuant To Resolution No. 557 – September 2024  
 
  

BACKGROUND  
At the July 14, 2022, meeting of the Board of Trustees of the Reno-Tahoe Airport Authority, the 
Board approved Resolution No. 557, recognizing the inherent authority of the President/CEO, 
or authorized representative to award revenue contracts except those that are, in combination, 
more than 5 years in Term, including options, and generate aggregate revenues of $250,000 or 
more.  
 
DISCUSSION  
Resolution No. 557 requires that the President/CEO provide the Board of Trustees with an 
administrative report setting forth a list of revenue contracts and associated options to extend 
approved administratively as a result of the resolution to be given to the Board on a monthly 
basis.  

September 2024 
 

 

Date Lessee Property Address 
Agreement 

Term 
Contract Value 

Portfolio 

9/1/24 Callahan’s School of 
Music 

2900 Vassar Street, Suite CC-00, Reno, 
NV 89502 

12 Months $5,767.44 Outside 
Properties 

9/1/24 Airline Tech Reps, LLC 
dba STS Line 
Maintenance 

2890 Vassar Street, Suite AA-15, Reno, 
NV 89502 

12 Months $6,248.40 Outside 
Properties 

9/1/24 USA Pallet Depot, LLC 1190-1196 Telegraph Street, Reno, NV 
89502 

12 Months $26,614.44 Outside 
Properties 

9/1/24 USA Pallet Depot, LLC 1190 Telegraph Street, Yard Space LL-12, 
Reno, NV 89502 

12 Months $10,897.56 Outside 
Properties 

9/1/24 Comtech Wiring, Inc. 
dba TEC 
Communications 

2890 Vassar Street, Suite AA-08, Reno, 
NV 89502 

12 Months $5,499.00 Outside 
Properties 



 
 
 

Administrative Report 
Date: October 08, 2024 
Subject: Financial Reporting Package – August 2024  
  

EXECUTIVE SUMMARY  

Attached is the Financial Reporting Package for August, the second month of the 2024-25 fiscal year (FY). 
The package includes a high-level summary of total revenues and expenses and a more detailed discussion 
of key metrics. Please note that monthly and YTD budget amounts are not adjusted for seasonality for the 
month of August.  
 
In August 2024, RNO was served by ten passenger airlines offering non-stop scheduled service to 24 
destinations. Enplanements were 235,899, an increase of 8.9% compared to the budget forecast and an 
increase of 9.9% from August 2023. Total landed weight was 5.8% higher than the budget forecast for 
both passenger and cargo airlines.  
 

 
 

Based on actual results through August 31, 2024, net income before depreciation was approximately 
$12.750 million, reflecting a substantial increase of $8.349 million or 189.7% from the budget forecast. 
This noteworthy increase is primarily attributed non-operating income exceeding expectations by $5.367 
million or 215.2% above budget. The non-operating revenue increase is due to federal stimulus fund 
(ARPA) received in the current fiscal year for projects budgeted and started in the prior year and higher 
interest income. 
 
OPERATING REVENUES  
 
Total operating revenues through August 31, 2024, were $15.138 million, approximately $1.786 million 
or 13.4% above budget due to higher airline traffic, auto rental, aircraft fees, concession revenues, building 
and land rents. Compared to the same period last fiscal year, revenues are up by $1.630 million or 12.1%. 
This upturn can be attributed to higher terminal rents, landing fees, concession revenues, aircraft fees, 

Y E A R    T O    D A T E    Aug 31, 2024 ($ in thousands)
16.7% Of Fiscal Year

CURRENT PRIOR Y-T-D
YEAR YEAR $ % BUDGET $ %

Operating Revenue
  Airline 4,942$       4,299$       643$          14.9% 4,560$       382$          8.4%
  Non-Airline 10,196$      9,208$       988$          10.7% 8,792$       1,404$       16.0%
Total Operating Revenue 15,138$      13,508$      1,630$       12.1% 13,352$      1,786$       13.4%

Operating Expenses (10,249)$    (9,515)$      (733)$         7.7% (11,445)$    1,196$       (10.5%)

Net Operating Income 4,889$       3,992$       897$          22.5% 1,907$       2,982$       156.4%

Non-Operating Income (Expense)* 7,860$       4,372$       3,488$       79.8% 2,493$       5,367$       215.2%

Net Income Before Depreciation 12,750$      8,364$       4,385$       52.4% 4,401$       8,349$       189.7%

VARIANCE
Actual Results

VARIANCE
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ground transportation fees, and other rents. The chart below reflects actual operating revenues for the fiscal 
year as compared to the budget amount. 
 

 
 
 
AIRLINE REVENUES  
 
Airline revenues are collected by prescribed rates and charges as specified by formulas in RTAA’s Airline-
Airport Use and Lease Agreement (AAULA) with the signatory airlines, effective July 1, 2023, through 
June 30, 2033. The AAULA maintains a hybrid structure, with a complete recoupment of net Airfield cost 
center operating, maintenance, debt service, amortization, and capital improvement costs through landing 
fees from the airlines, and the airlines only pay for the space they use in the terminal building.  
 
The AAULA includes a revenue-sharing methodology for the distribution of available net revenues to 
signatory passenger airlines on a per-enplaned passenger basis. This aims to create an incentive for air 
service by tying an allocated amount of available net revenues to the number of enplaned passengers of 
each signatory airline. Signatory airlines have the flexibility to use the revenue share credit to cover 
monthly rates and charges. The total revenue share credit of $1.567 million ($3.74 per enplaned passenger) 
was $183,600, or 13.3%, higher than the year-to-date FY 2024-25 budget. This was attributable to the 
higher enplaned passenger traffic reported by signatory airlines.  
 
Landing Fees 
 
The formula for calculating landing fees consists of 100% cost recovery of Airfield-related operating costs, 
capital improvement costs, debt service, amortization, and other charges. These costs are mitigated by 
Airfield-derived revenues and non-signatory landing fees. Landing fees were budgeted and collected at 
$4.19 per 1,000 lbs. of landed weight for signatory airlines and $4.82 for non-signatory airlines. Non-
signatory airlines pay 15% above the budgeted signatory airline rate. Based on actual results for the month 
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of August 2024, the calculated signatory landing fee per 1,000 lbs. was $3.24. The decrease in signatory 
landing fees is due to higher-than-expected landed weights reported by the most airlines in the second 
months of the fiscal year. Lower landed weight was reported by Alaska, Southwest, UPS, Volaris and Sun 
Country partially offset by higher landed weight reported by American, United, Delta, FedEx, JetBlue and 
Spirit. The landing fee revenues through August 31, 2024, were $2.604 million, approximately $250,600 
or 10.6% above the adopted budget.  

 
Airline Terminal Rents 
 
Airline terminal rents are determined by the recovery of all Terminal costs, including operating and 
maintenance, capital improvement, debt service, and amortization. This cost is divided by the square 
footage of the airline rentable space in the terminal building. The Terminal requirement is partially offset 
by in-terminal concession revenues, a 50% share of gaming revenues, and reimbursed services. The 
budgeted average rental rate is $156.40 per square foot per annum (PSFPA). Based on the month of August 
FY 2024-25 results, the calculated average terminal rental rate was $134.86, a decrease of 13.8% compared 
to the budget. The decrease is primarily due to the lower operating costs of the Terminal cost center. Actual 
airline terminal rental revenues were $3.904 million through August 31, 2024, surpassing the budget by 
approximately $315,300 or 8.8%.  
 
NON-AIRLINE REVENUES  
 
Non-airline operating revenues play a crucial role in supporting RTAA’s operating costs outside of airline-
affiliated operations. While airline revenues are calculated and collected as cost recovery for airline-related 
operations, non-airline operating revenues are essential to fund internal operations, equipment 
acquisitions, and capital improvement projects that are not directly associated with airline operations. Non-
airline operating revenues are primarily comprised of terminal and rental car concession revenues, public 
parking, building/land rents, and reimbursement of RTAA-provided services. Based on actual results for 
the period through August 31, 2024, non-airline operating revenues, adjusted by the ARPA allocation of 
approximately $2,600 totaled $10.196 million, $1.404 million or 16.0% above the budget forecast.  

 
Auto rental revenue exceeded the budget by $913,100, or 53.1%, primarily due to higher-than-expected 
airline traffic and a greater number of passengers renting cars than anticipated in the budget forecast. In 
the concession revenues also reported positive result by $215,300, or 18.4% above budget. Parking 
revenues fell short of the budget forecast by $12,200, a decrease of 0.4%, and exceeded the same period 
in the previous fiscal year by $145,900 or 4.8%.  The underperformance in parking revenues is related to 
increased activity reported by the transportation network companies (TNCs) as more passengers use the 
transportation services provided by TNCs. As a result, ground transportation revenues outperformed the 
budget by $127,900 or 59.1%. Parking revenue per enplaned passenger decreased by 5.7% from $7.23 to 
$6.82 when compared to the prior FY. Reno-Tahoe Building and Land Rental revenues have exceeded the 
budget by $33,000, which is a 2.2% increase. Additionally, Reno-Stead Airport (RTS) rental revenues are 
$26,700, or 11.4% above budget. 
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NON-OPERATING REVENUES 
Non-operating revenues reached $7.860 million, exceeding the budget by approximately $5.367 million 
or 215.2%. This revenue category is primarily comprised of Passenger Facility Charges (PFCs), federal 
stimulus funds (ARPA), interest income, and aviation fuel tax. Federal stimulus funds are recorded as non-
operating revenues when funds are received from the FAA. The largest increase in this category was due 
to $5.194 million in ARPA federal stimulus funds received to reimburse RTAA for prior period 
disbursements. 

 
PFC revenues are collected by airlines from ticket sales at $4.50 per enplaned passenger, with RTAA 
receiving a net of $4.39 after a $0.11 administration fee. PFC collections are reflected as revenue when 
the cash is received, resulting in some months appearing to be over-collected and others under-collected 
due to timing. In the first two months of the year, PFC revenues were $2.092 million, exceeding the prior 
year by $79,200 or 3.9%, and $579,000 or 38.3% above budget. This difference is primarily attributed to 
the timing of cash received and greater than anticipated passenger traffic. PFCs are collected by airlines at 
the time of ticket sales, resulting in revenues not precisely aligning with actual passenger traffic in any 
period. 

OPERATING EXPENSES 

Based on the first two months of FY 2024-25 results, operating expenses of $10.249 million, were $1.196 
million or 10.5% below budget, and $733,100 or 7.7% above the same period in the prior fiscal year. 
Operating expenses are grouped into five categories: Personnel Services, Utilities and Communications, 
Purchased Services, Materials and Supplies, and Administrative expenses. All five categories were below 
budget. 
 
The chart below reflects actual operating expenses for the fiscal year as compared to the budget amount. 
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DEBT SERVICE 
 
On July 14, 2022, the Board approved a $50 million non-revolving credit agreement with Wells Fargo 
Bank to provide short-term financing for RTAA’s capital program. As of August 2024, a total of $50 
million has been drawn for capital projects, leaving a remaining principal balance of $22.41 million related 
to the Ticketing Hall Expansion project. The principal balance is expected to be addressed with the 
issuance of bonds, which were issued September 4, 2024. 
 
KEY BENCHMARKS 

The following are key benchmarks and ratios used to measure financial activities and monitor the financial 
health and condition of RTAA: 
 

 
 
Enplaned Passengers 
 
Enplaned passengers reported for FY 2024-25 through August 2024 were 474,189, 8.9% increase 
compared to the prior fiscal year and 11.8% greater than the budget forecast. Enplaned passengers are 
critical to non-airline revenues, such as public parking, rental car concessions, food and beverage 
concessions, gaming, etc.  
 
Airline Cost per Enplaned Passenger (CPE) 
 
This ratio represents airline payments for use of airport facilities including landing fees, terminal rents, 
and baggage handling systems, in accordance with the adopted rates and charges methodology as outlined 
in the new airline lease agreement. RTAA targets to maintain a reasonable cost structure for airlines 
operating at RNO to attract and maintain air service to our community. With actual operating expenses 
10.5% below budget, and the $3.74 revenue share credit per enplaned passenger, the signatory airline CPE 
is estimated to be $9.60 as compared to the FY 2024-25 budget of $10.36.  
 
Non-Airline Revenue per Enplaned Passenger 
 
This ratio represents operating revenues derived from sources other than the airlines, divided by enplaned 
passengers for the fiscal year. It measures operating revenue capacity from various sources including 
terminal rents, rental car concession fees, public parking, and land and building rents from non-airline 
facilities at both airports. Based on the first two months of FY 2024-25 actual results, the non-airline 
revenue per enplaned passenger was $20.28, 7.7% higher than the budgeted amount of $18.84. This 
increase is primarily due to higher revenues from concessions, building and land rents, and aircraft fees. 
 
 

Y E A R    T O    D A T E    Aug 31, 2024
16.7% Of Fiscal Year

CURRENT PRIOR Y-T-D
Key Statistics / Benchmarks YEAR YEAR VARIANCE % BUDGET VARIANCE %

  Enplaned Passengers 474,189 435,261 38,928 8.9% 424,322 49,867 11.8%
  Airline Cost Per Enplaned Passenger 9.60$            7.69$            1.91$            24.9% 10.36$          (0.76)$           (7.3%)
  Non-Airline Revenues per EPAX (a) 20.28$          19.20$          1.08$            5.6% 18.84$          1.44$            7.7%
  Operating Ratio 67.7% 70.4% (2.7%) (3.9%) 85.7% (0.18)             (21.0%)
  Days Cash On Hand 480 417 63 15.1% 629              (148)              (23.6%)
  Federal Stimulus 5,193,629$    39,159$         5,154,470$    13,162.8% 935,085$      4,258,544$    455.4%

(a)  Excludes cost reimbursement for the Baggage Handing System (BHS) paid by the airlines.
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Operating Ratio 
 
The Operating Ratio is calculated by dividing operating and maintenance expenses by total operating 
revenues. This ratio indicates whether the level of operating expenses as a proportion of operating revenues 
are consistent and tracking with the approved expenditures and revenues adopted in the budget. Generally, 
a lower ratio of expenses to revenues is positive as it reflects an improvement in the net operating revenues 
available to pay debt service and generate additional cash flow. Based on the first two month of FY 2024-
25 results, the operating ratio was 67.7% as compared to the higher ratio in the prior year of 70.4%, and 
the adopted budget of 85.7%. These results compared to the budget reflect the higher operating expenses 
in FY 2024-25 through August. 
 
Days Cash on Hand (DCOH) 
 
DCOH is an important measure of liquidity. It is calculated by dividing unrestricted cash and investments 
by the daily operating and maintenance expenditure budget (annual operating and maintenance budget 
divided by 365 days). As of August 31, 2024, RTAA’s DCOH was 480 days, approximately 148 days 
lower than the FY 2024-25 budget forecast. The budget amount for DCOH is higher in anticipation of the 
bond proceeds. RTAA’s policy is a desired target of 365 days. The 2021 median average, as compiled by 
Moody’s Investor Services, is 794 for medium hub airports.  
 

 
 



OPERATING STATEMENT
RENO-TAHOE AIRPORT AUTHORITY

For the Two Months Ending August 31, 2024

    

C U R R E N T   M O N T H For the Two Months Ending August 31, 2024 ANNUAL BUDGET

16.67% OF FISCAL YEAR

CURRENT PRIOR CURRENT PRIOR Y-T-D

 YEAR YEAR VARIANCE % YEAR YEAR VARIANCE % BUDGET VARIANCE %

REVENUES

  Landing Fees 1,303,869$          1,163,937$    139,932$       12.0% 2,604,384$        2,316,325$      288,059$          12.4% 2,353,815$        250,569$            10.6%

  Terminal Rent, Airline 1,943,359 1,701,069 242,290         14.2% 3,904,147 3,429,516 474,631 13.8% 3,588,817 315,330 8.8%

  Airline Revenue Sharing (783,612) (713,911) (69,701)          9.8% (1,566,584) (1,446,593)       (119,991) 8.3% (1,382,983) (183,600) 13.3%

  Aircraft Fees 140,287 118,918 21,369           18.0% 283,421 225,075 58,347 25.9% 226,302 57,120 25.2%

  Concession Revenue 699,238 624,310 74,928           12.0% 1,385,824 1,220,201 165,623 13.6% 1,170,476 215,348 18.4%

  Auto Rental 1,321,610 1,199,872 121,738         10.1% 2,632,964 2,327,225 305,739 13.1% 1,719,878 913,085 53.1%

  Parking & Ground Transportation 1,804,872 1,599,791 205,081         12.8% 3,502,628 3,187,838 314,790 9.9% 3,386,951 115,676 3.4%

  Reno-Tahoe Building/ Land Rents 749,879 680,609 69,270           10.2% 1,544,163 1,391,217 152,946 11.0% 1,511,192 32,971 2.2%

  Reno-Stead Rents 114,189 102,119 12,070           11.8% 260,881 251,678 9,203 3.7% 234,150 26,731 11.4%

  Reimbursed Services 283,947 291,855 (7,908)            -2.7% 578,471 598,187 (19,716) -3.3% 526,519 51,952 9.9%

  Miscellaneous 3,492 4,717 (1,225) -26% 7,697 6,881 816 11.9% 16,700 (9,003) -53.9%

      

OPERATING REVENUE 7,581,131$          6,773,287$    807,844$       11.9% 15,137,995$      13,507,550$    1,630,446$       12.1% 13,351,817$      1,786,178$         13.4%

          

EXPENSES     

  Personnel Services 3,444,661$          3,402,592$    42,069$         1.2% 7,133,236$        6,774,225$      359,011$          5.3% 7,536,528$        (403,292)$          -5.4%

  Utilities and Communications 336,054               350,061 (14,007) -4.0% 672,254 719,916 (47,662) -6.6% 776,400 (104,146) -13.4%

  Purchased Services 753,778               548,295 205,483 37.5% 1,476,699 1,133,608 343,090 30.3% 1,879,844 (403,145) -21.4%

  Materials and Supplies 244,025               221,705 22,320 10.1% 433,673 380,350 53,323 14.0% 497,322 (63,649) -12.8%

  Administrative Expense 256,604               232,645 23,959 10.3% 532,763 507,380 25,383 5.0% 754,579 (221,816) -29.4%

         

OPERATING EXPENSES 5,035,122$          4,755,298$    279,824$       5.9% 10,248,624$      9,515,480$      733,145$          7.7% 11,444,673$      (1,196,048)$       -10.5%

NET OPERATING INC. BEFORE DEPR. 2,546,009$          2,017,989$    528,020$       26.2% 4,889,371$        3,992,070$      897,301$          22.5% 1,907,145$        2,982,226$         156.4%

       

  Depreciation and Amortization 1,976,192 1,979,927 (3,735) -0.2% 3,952,384 3,962,682 (10,299) -0.3% 4,666,667 (714,283) -15.3%

         

OPERATING INCOME 569,817$             38,062$         531,755$       1397.1% 936,987$           29,388$           907,599$          3088.4% (2,759,522)$       3,696,509$         134.0%

        

NON-OPERTING INCOME (EXPENSE)    

  Interest Income 361,757$             247,018$       114,739$       46.4% 706,311$           403,491$         302,820$          75.0% 449,400$           256,911 57.2%

  Passenger Facility Charge 859,901 1,552,776 (692,875) -44.6% 2,091,782 2,012,543        79,239              3.9% 1,512,783 578,999 38.3%

  Customer Facility Charge -                           969,107 (969,107)        -100.0% 0 1,916,866        (1,916,866)        -100.0% -                         -                         n.a.

  Jet Fuel Tax Revenue 23,000 32,009 (9,009)            -28.1% 46,000 57,898             (11,898)             -20.5% 50,483 (4,483) -8.9%

  Federal Grant Revenue 1,276 13,493 (12,218)          -90.5% 5,193,629 39,159             5,154,470         13162.8% 833,333             4,360,296 523.2%

  G/L on Sale of Capital Assets -                           -                     -                     n.a. -                        -                       -                        n.a. -                         -                         n.a.

  Other Non-Operating Revenue (Expense) 20,000 10,446           9,554 91.5% 20,000 11,969 8,031 67.1% (33,333) 53,333 -160.0%

  Interest Expense (95,602) (37,048) (58,554) 158.0% (197,443) (69,842) (127,602) 182.7% (319,260) 121,817 -38.2%

       

Total 1,170,331$          2,787,801$    (1,617,471)$   -58.0% 7,860,279$        4,372,085$      3,488,194$       79.8% 2,493,407$        5,366,872$         215.2%

        

Net Income Before Capital Contributions 1,740,148$          2,825,863$    (1,085,715)$   -38.4% 8,797,266$        4,401,473$      4,395,793$       99.9% (266,115)$          9,063,381$         3405.8%

9



    

ANNUAL BUDGET

ANNUAL 

BUDGET %

 $ % $ % TO DATE

REVENUES

  Landing Fees 1,303,869$    1,176,908$      126,961$       10.8% 2,604,384$     2,353,815$     250,569$           10.6% 14,122,892$     18%

  Terminal Rent, Airline 1,943,359 1,794,408 148,951         8.3% 3,904,147       3,588,817 315,330 8.8% 21,532,900 18%

  Airline Revenue Sharing (783,612) (691,492) (92,120)          13.3% (1,566,584)      (1,382,983) (183,600) 13.3% (8,297,900) 19%

  Aircraft Fees 140,287 113,151 27,136           24.0% 283,421          226,302 57,120 25.2% 1,357,811 21%

  Concession Revenue 699,238 585,238 114,001         19.5% 1,385,824       1,170,476 215,348 18.4% 7,022,854 20%

  Auto Rental 1,321,610 859,939 461,671         53.7% 2,632,964       1,719,878 913,085 53.1% 10,319,270 26%

  Parking & Ground Transportation 1,804,872 1,693,476 111,396         6.6% 3,502,628       3,386,951 115,676 3.4% 20,321,707 17%

  Reno-Tahoe Building/ Land Rents 749,879 755,596 (5,717)           -0.8% 1,544,163       1,511,192 32,971 2.2% 9,067,152 17%

  Reno-Stead Rents 114,189 117,075 (2,886)           -2.5% 260,881          234,150 26,731 11.4% 1,404,900 19%

  Reimbursed Services 283,947 263,260 20,688           7.9% 578,471          526,519 51,952 9.9% 3,159,116 18%

  Miscellaneous 3,492 8,350 (4,858) -58.2% 7,697              16,700 (9,003) -53.9% 100,200 8%

        

OPERATING REVENUE 7,581,131$    6,675,909$      905,222$       13.6% 15,137,995$   13,351,817$   1,786,178$        13.4% 80,110,903$     19%

            

EXPENSES      

  Personnel Services 3,444,661$    3,768,264$      (323,603)$      -8.6% 7,133,236$     7,536,528$     (403,292)$          -5.4% 45,219,168$     16%

  Utilities and Communications 336,054 388,200 (52,146) -13.4% 672,254          776,400 (104,146) -13.4% 4,658,400 14%

  Purchased Services 753,778 939,922 (186,144) -19.8% 1,476,699       1,879,844 (403,145) -21.4% 11,279,064 13%

  Materials and Supplies 244,025 248,661 (4,636) -1.9% 433,673          497,322 (63,649) -12.8% 2,983,930 15%

  Administrative Expense 256,604 377,289 (120,686) -32.0% 532,763          754,579 (221,816) -29.4% 4,527,473 12%

           

OPERATING EXPENSES 5,035,122$    5,722,336$      (687,214)$      -12.0% 10,248,624$   11,444,673$   (1,196,048)$       -10.5% 68,668,035$     15%

NET OPERATING INC. BEFORE DEPR. 2,546,009$    953,572$         1,592,436$    167.0% 4,889,371$     1,907,145$     2,982,226$        156.4% 11,442,868$     43%

       

  Depreciation and Amortization 1,976,192 2,333,333 (357,141) -15.3% 3,952,384 4,666,667 (714,283) -15.3% 28,000,000 14%

           

OPERATING INCOME 569,817$       (1,379,761)$     1,949,578$    141.3% 936,987$        (2,759,522)$    3,696,509$        134.0% (16,557,132)$    -6%

          

NON-OPERTING INCOME (EXPENSE)    

  Interest Income 361,757$       224,700$         137,057$       61.0% 706,311$        449,400$        256,911$           57.2% 2,696,400$       26%

  Passenger Facility Charge 859,901 756,392 103,509 13.7% 2,091,782       1,512,783 578,999             38.3% 9,076,700 23%

  Customer Facility Charge -                    -                      -                    n.a. -                     -                     -                        n.a. -                        n.a.

  Jet Fuel Tax Revenue 23,000           25,242             (2,242)           -8.9% 46,000            50,483 (4,483)               -8.9% 302,900 15%

  Federal Stimulus 1,276             416,667           (415,391)        -99.7% 5,193,629       833,333 4,360,296          523.2% 5,000,000 104%

  G/L on Sale of Capital Assets -                    -                      -                    n.a. -                     -                     -                        n.a. -                        n.a.

  Other Non-Operating Revenue (Expense) 20,000           (16,667)            36,667           -220.0% 20,000            (33,333) 53,333 -160.0% (200,000) -10%

  Interest Expense (95,602) (159,630) 64,028 -40.1% (197,443)         (319,260) 121,817 -38.2% (1,915,560) 10%

           

Total 1,170,331$    1,246,703$      (76,372)$        -6.1% 7,860,279$     2,493,407$     5,366,872$        215.2% 14,960,440$     53%

          

Net Income Before Capital Contributions 1,740,148$    (133,058)$        1,873,205$    1407.8% 8,797,266$     (266,115)$       9,063,381$        3405.8% (1,596,692)$      -551%

BUDGET
VARIANCE

OPERATING STATEMENT
RENO-TAHOE AIRPORT AUTHORITY

For the Two Months Ending August 31, 2024

C U R R E N T   M O N T H YEAR TO DATE

TOTAL
ACTUAL BUDGET

VARIANCE
ACTUAL
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SUMMARY OF NON-AIRLINE REVENUES

Cost Center Allocation

Over 8/31/2024 Over % of

8/31/2024 8/31/2023 (Under) % Year to Date (Under) % 2024-25 Annual

YTD Actual YTD Actual Prior Year Variance Budget Budget Variance Annual Budget Budget

Aircraft Fees - Reno 260,754$              221,618$              39,136$           17.7% 222,302              38,452$           17.3% 1,333,811                    19.5%

Aircraft Fees - Stead 22,667                  3,457                    19,211             555.8% 4,000                  18,667             466.7% 24,000                         94.4%

Gaming Concession 314,386                288,796                25,590             8.9% 241,474              72,912             30.2% 1,448,842                    21.7%

Food & Beverage 435,455                364,125                71,330             19.6% 370,762              64,693             17.4% 2,224,574                    19.6%

Retail/Merchandise 273,699                262,512                11,186             4.3% 221,351              52,348             23.6% 1,328,105                    20.6%

Advertising 153,406                122,781                30,625             24.9% 150,042              3,364               2.2% 900,253                       17.0%

Other Concessions 38,948                  29,129                  9,819               33.7% 30,630                8,318               27.2% 183,780                       21.2%

FBO  and Ground Handlers 165,136                144,195                20,940             14.5% 148,583              16,552             11.1% 891,500                       18.5%

Stead Concessions 4,794                    8,662                    (3,868)              -44.7% 7,633                  (2,840)              -37.2% 45,800                         10.5%

Auto Rental 2,632,964             2,327,225             305,739           13.1% 1,719,878           913,085           53.1% 10,319,270                  25.5%

Ground Transportation 344,497                175,594                168,903           96.2% 216,593              127,904           59.1% 1,299,560                    26.5%

Auto Parking 3,158,131             3,012,244             145,887           4.8% 3,170,358           (12,227)            -0.4% 19,022,147                  16.6%

Other Terminal Rents 203,828                185,459                18,369             9.9% 188,410              15,417             8.2% 1,130,461                    18.0%

Reno-Tahoe Building Rents 517,678                567,233                (49,556)            -8.7% 553,809              (36,131)            -6.5% 3,322,853                    15.6%

Reno-Tahoe Land Rents 822,658                638,525                184,133           28.8% 768,973              53,685             7.0% 4,613,838                    17.8%

Reno-Stead Rents 260,881                251,678                9,203               3.7% 234,150              26,731             11.4% 1,404,900                    18.6%

Reimbursed Services 578,471                598,187                (19,716)            -3.3% 526,519              51,952             9.9% 3,159,116                    18.3%

Miscellaneous 7,697                    6,881                    816                  11.9% 16,700                (9,003)              -53.9% 100,200                       7.7%

Total Non-Airline Operating Revenue 10,196,048           9,208,301             987,747           10.7% 8,792,168           1,403,879        16.0% 52,753,011                  19.3%

-                    

Non Operating Revenue (a) 772,311                473,358                298,952           63.2% 498,650              273,661           54.9% 2,991,900                    25.8%

TOTAL NON-AIRLINE REVENUE 10,968,359$         9,681,660$           1,286,699$      13.3% 9,290,818$         1,677,540$      18.1% 55,744,911$                19.7%

Year to Date Enplaned Passengers 474,189 435,261 438,754 2,496,862

Non-Airline Revenue Per EPAX (b) 20.28$                  19.78$                  18.84$                19.86$                         

Non-Airline Revenue Per EPAX (c) 12.28$                  11.92$                  10.57$                11.14$                         

(a) Excludes PFC and CFC revenues

(b) Total Non-Airline Revenue less Reimbursed Services divided by enplaned passengers

(c) Non-Airline Revenue (Concessions, Rental Car, Other Rents) Per Enplaned Passenger (Strategic Plan Measure)

Reno-Tahoe Airport Authority
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Reno-Tahoe International Airport

Month Year-to-date

Percent YTD YTD Percent

Enplaned passengers by Airline Aug-24 Aug-23 change 2024-25 2023-24 change

Major/national carriers (Signatory)

Alaska 20,992 19,954 5.2% 41,783 40,708 2.6%

American 38,081 33,703 13.0% 75,578 66,946 12.9%

Delta 24,165 19,108 26.5% 47,682 38,681 23.3%

Southwest 94,895 85,906 10.5% 192,013 178,045 7.8%

United 33,654 34,278 -1.8% 66,345 66,591 -0.4%

Total 211,787 192,949 9.8% 423,401 390,971 8.3%

Non-Signatory and Charter

Allegiant Air -                     1,169 -100.0% -                     2,494 -100.0%

JetBlue 923 6,602 -86.0% 4,486 13,272 -66.2%

Spirit Airlines 17,472 8,499 105.6% 33,697 17,652 90.9%
Sun Country Airlines 3,176 2,890 9.9% 7,092 5,553 27.7%

Volaris 2,541 2,507 1.4% 5,513 5,319 3.6%

Total 24,112 21,667 11.3% 50,788 44,290 14.7%

Total enplaned passengers 235,899 214,616 9.9% 474,189 435,261 8.9%

SUMMARY OF ENPLANED PASSENGERS BY AIRLINE

Alaska, 8.8%

American, 15.9%

Delta, 10.1%

Southwest, 40.5%
United, 14.0%

Allegiant Air, 0.0%

JetBlue, 0.9%

New Pacific Airlines, 0.0%

Spirit Airline, Inc. , 7.1%

Volaris, 1.2%

Enplaned Passenger Market Share
Year to Date August 2024
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